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EU-OSHA Mission 

 
 The European Union body responsible for the collection, 

analysis and dissemination of relevant information to serve 
the needs of those involved in safety and health at work 

    - anticipating change, facts & figures 

    - tools for OSH management 

    - raising awareness, networking OSH knowledge 

 
 EU-OSHA is tripartite, partnership- and network-based  
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EU-OSHA Network  
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 ESENER results: management of psychosocial risks  

 ESENER secondary analysis: the role of worker 
representation  

 EU-OSHA Healthy Workplaces Campaigns 

• 2012-13 ‘Working together for risk prevention’ 

• 2014-15 ‘Manage Stress’ 

 

  

Outline 
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ESENER survey asks managers about how health and 
safety risks are managed in their workplace, with a 
particular focus on psychosocial risks   
 

 Computer-assisted telephone interviews (“CATI”) 
 Native language interviewers based in each country 

 31 countries: 36,000 interviews 
 EU-27 + Croatia, Turkey, Norway and Switzerland 

 41 national versions of each questionnaire 
 Adapted for language and national OSH terminology  

 
 
 

European Survey of Enterprises on New & Emerging Risks (ESENER) 
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Total employment in EU27 (223.4 million)

16%

23%
61%

Self-employed
Employed in establishments <10
Employed in establishments 10+

ESENER covers all establishments with 10+ workers 
 Across all sectors, including public, except agriculture and fishing 

Establishments with  
10+ employees 

 

3 million enterprises 
136 million employees 
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ESENER: the four survey ‘topics’ 

1. Health and safety management 
• Risk assessment, management commitment, sources of expertise, 

advice and information, concern about risks 

2. Management of psychosocial risks 
• Level of concern, measures taken, procedures in place 

3. Key drivers and barriers 
• Why are there appropriate measures and procedures in some 

workplaces, but not others? 

4. Workers’ participation 
• Formal or direct participation, impact and resources 
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Level of concern about various health and safety issues 

% establishments, EU27 

0

10

20

30

40

50

60

70

80

90

100

A
cc

id
en

ts

M
S

D
s

W
R

 S
tr

es
s

D
an

ge
ro

us
su

bs
ta

nc
es

N
oi

se
 a

nd
vi

br
at

io
n

V
io

le
nc

e 
or

th
re

at
 o

f
vi

ol
en

ce

B
ul

ly
in

g 
or

ha
ra

ss
m

en
t

Major concern Some concern No concern DK/ NA



http://osha.europa.eu 9 

Concern about work-related stress and existence 
of procedures to deal with it 

% establishments, EU27 
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Measures to deal with psychosocial risks  

58 
40 37 34 

29 23 
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 Employees have been informed who should be contacted in case of 
work-related psychosocial problems (70%)  

 Providing information to employees about psychosocial risks and their 
effect on health and safety (50%) 

 Action taken by the establishment if individual employees worked 
excessively long or irregular hours (40%) 

 Use of information or support from external sources on how to deal with 
psychosocial risks at work (38%) 

 

All types of measures were more widely adopted in bigger establishments 

 

Measures to deal with psychosocial risks  
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% establishments, EU-27  
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The main obstacles to manage psychosocial risks 
(as reported by managers) 
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 Good general OSH management and reported concern 
for work-related stress  

 The main drivers reported by managers: 

o Requests from employees 
o Desire to reduce absenteeism  
o Legal obligations  

 

The main drivers to manage psychosocial risks 
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The main drivers to manage psychosocial risks 
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‘High number of measures’: five or more measures implemented 
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The main forms of worker representation across Europe 

 

 General representation 
 

• work councils (elected by employees) 
      Austria, Germany, Luxembourg, the Netherlands 

• both union and work councils 
     Belgium, Czech Republic, France, Greece, Hungary, Norway, Poland, Portugal, Slovakia,    
      Slovenia, Spain 

• union, however other structures are also possible (limited rights) 
Bulgaria, Estonia, Ireland, Latvia, United Kingdom      

• mainly unions (with different rights)  
     Cyprus, Denmark, Finland, Italy, Malta, Romania, Sweden 

 
 Specific safety and health (OSH) committees or safety 

and health representatives 
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Formal participation 

Health and safety management measures, by existence of a 
formal employee representation 

% establishments, EU27 

0 10 20 30 40 50 60 70 80 90 100

Carrying out a risk assessment

Existence of an OSH policy, management system or action
plan

High involvement of line managers in OSH

Regular monitoring of employees' health

Support measures for employees returning from long
sickness absence

Regularly analysing causes of sickness absences

OSH issues regularly raised in high level management
meetings

Establishments w ith general employee representation

Establishments w ithout general employee representation
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 Workplaces that have formal worker representation are more 
likely: 

• to report management commitment to safety and health  
• to have preventive measures in place for both general OSH and 

psychosocial risks  
• to involve employees (consultation and participation) in the process of 

OSH and psychosocial risk management  
 
 Workplaces that have formal worker representation and high 

management commitment to OSH are more likely to report that 
their organisation’s OSH and psychosocial risk management 
are effective 

ESENER secondary analysis - key findings 
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Consultation of employees regarding measures to deal 
with psychosocial risks 

% establishments, EU27 
Note: establishments that report having procedures and measures to deal with psychosocial risks  
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2012-2013 
‘Working Together for Risk Prevention’ 
 
2014-2015 
‘Manage Stress’ 
 

21 

EU-OSHA Healthy Workplaces Campaigns  
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The scale of the problem 

Eurobarometer (2014)  

 Exposure to stress considered to be the main workplace health and safety 
risk (indicated by 53% of European workers) 

 27% of workers suffered from stress, depression or anxiety caused by or 
worsened by work (during last 12 months) 

 
EU-OSHA opinion poll (2013) 
 around 4 in 10 workers think that stress is not handled well in their 

workplace. 
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Managing psychosocial risks 

 Despite its sensitive nature, stress and psychosocial risks at work 
can be successfully reduced and dealt with in the same logical 
and systematic way as other OSH issues 

 Holistic approach the most effective: 
• improving the work environment 
• promoting health 
• back to work programmes    

 Leadership and worker participation is crucial  

 Benefits: 
• improved worker wellbeing  
• better organizational performance 
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Campaign resources 

 Multilingual Campaign Website 
(www.healthy-workplaces.eu) 

o Campaign guide and leaflets 
o Infographics and video 
o Events and news 
o NAPO film 
o Reports (facts and figures) 
‘Calculating the costs of stress and psychosocial risks at work’ 
‘Psychosocial risks in Europe: prevalence and strategies for prevention’ 

 

 

 

 

http://www.healthy-workplaces.eu/�
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Practical tools (national and international) 

 
 
 
 
 
 
 
 
 
 
 
 

 E-guide for managing stress and psychosocial risks   
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      Thank You! 
 

 
 
 

EU-OSHA: http://osha.europa.eu 
Malgorzata Milczarek: milczarek@osha.europa.eu 
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