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Partners of ECosmos

VLAAMS

ABVV

The General Federation of Belgian Labo(.BVV/FGTB;
is a major Belgian trade union focused on social proje
and social justice. The ABVV is a federal trade ui
organization with a membership over 1.4 millic
workers. ABVV is an active member of the Internatio
Trade Union Confederation and the Eurape Trade
Union Confederation.

AeE

Auto
Club
Europa

ACE (Auto Club Europa. V) is the second mos!
important automobile associations in Germany a
Europe with over 500,000 members and 1 million clier
It was founded by the Confederation of German Tre
Unions. Iraddition to covering automobile breadowns,
the ACE also provides information on traffic safety &
legal issues. ACE also promotes a notion of integre
mobility that includes all significant transport means.

CC.0O. (Confederacién Sindical demisiones Obreras
is a Spanish trade union focused on seuiditical
activity. It confederates regional union federations a
sectors. It promotes professional, economic, political &
social interests of workers in all aspects of labour ¢
life.

Theltalian General Confederation of LaboCGIL)s a
leading national trade union confederation in Italy wi
over 5 million members. The CGIL is affiliated with
International Trade Union Confederation and ti
European Trade Union Confederation,dais a member
of the Trade Union Advisory Committee to the OECD.

ISTAS (Union Institute of Work, Environment ar
Health) is a trade union technical foundation supporte
by CCOO to promote the improvement of workil
conditions, occupational health andsafety, and
environmental protection in Spain. CC.0O0. is membe
the International Trade Union Confederation and tl
European Trade Union Confederation.
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Introduction
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defining procedures in favor of sustainable mobility for European commuters
from a social and envanmental point of view.

The project is led by CCOO and partners include several European trade unions:
Italian CGIL, Belgian ABVV, and Auto Club Europa representing German trade
union confederation DGB. Other participants include ISCES0 as a technical
support organization. The Belgian consultant agency Traject also participated as
an external European expert in mobility for support and coordination tasks.

E COSMOS is therefore a project about wgekerated mobility and commuting
that seeks proposal® facilitate access to workplaces for commuters, about the
use of less polluting vehicles, and the rational use of private vehicles through
measures that quantify the economic costs of journeys for commuters,
companies and society as a whole.

Page 7
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E-Cosmos pdners consider that the current mobility model focused on the use
of private vehicles has reached its limits. The current mobility model produces
three kinds of impact:

1. Social impact: labor exclusion of workers who do not have driving license,
especiallywomen and no®@ ! YA INI yi 62NJ] SNAP® 9FFSOia
and safety caused by commuting accidents and the increase of pulmonary
diseases due to higher levels of pollution.

2. Economic impact: caused by the loss of competitiveness and the individual
and cdlective costs of mobility.

3. Environmental impact: transport consumes around 40% of primary energy in
industrialized countries and represents an important share of greenhouse
emissions.

The goals of £0smos include:

A conducting a comparative study on matyil problems for commuters in
Belgium, Germany, Italy and Spain.

A carrying out a comparative analysis of public policies to promote sustainable
mobility in those four European countries.

A providing guidelines to support trade union and employers action for
sustainable and safe access to workplaces.

A providing input for a possible EU legal framework to support the evolution
towards a more sustainable worklated mobility.

The project concludes with the development of a number of recommendations
for sustainablemobility that are based on research and find common ground in:

A starting position in the countries represented irc&mos
A existing guidelines in the EU
A findings and best practices collected during the site visits

A discussions and conclusions of tiwerkshops during the project
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Guidelines in the form of 10 recommendations for trade unions (TU) and/or
public authorities (PA) include:

1. A platform for sustainable mobility within the trade union is a necessary first

step (TU)
. Invest in exchange @xpertise and best practices (TU/PA)

. Obligation of sustainable mobility plans for companies work including
support and follow up by public administrations (PA)

. Collecting facts, figures and good examples for debate (TU/PA)

. Including sustainable mobilityni trade unions agenda and appointing
reference persons for awareness rising, proposals, social and collective
bargain. (TU)

. Supporting companies in the implementation of sustainable mobility with a
real impact on commuting conditions. Disregarding supgorstudies and
awareness rising if they are not part of the final goal. (PA)

. Creating a legal and fiscal framework in favor of sustainable transport
modalities, especially for commuters (PA).

. Conducting a more efficient mobility management to face the euoftr
mobility problems (PA)

. A compact urban development that integrates uses and activities, takes into
account generated mobility and provides sustainable solutions is the first
step in the mobility management process. (PA)

10. Avoiding social exclusion frorhé labor market based on mobility reasons by

promoting and investing in sustainable mobility. (TU/PA)

The experiences compiled and contrasted by the ProjeCo&mos in the four

countries lead to a clear conclusion: trade unions are the best positioned
organizations to achieve the implementation of a sustainable mobility model for
commuters. Along with workers activity, public policies prove decisive for
sustainable mobility, both by providing a legal framework forcing companies to

Page 9



O'l: abed

H European Commuters for Sustainable Mobility Strategies

develop mobility plans, rad also by creating incentives (funding and tax
reductions) to help companies implement sustainable mobility measures.

Sustainable mobility is a relatively new issue and activities in this field are still
starting to develop, but it is noticeable that sessful experienced are welcome
by workers who benefit from those actions by improving their working
conditions. The distinction between countries does not reside so much in the
problems but in the adoption of solutions that depend on the level awareness
shown by the respective governments.

Lloreng Serrano i Gimenez
Secretary of Environmental Affairs
Trade Union Confederation CC OO



European Commuters for Sustainable Mobﬂit;ategies“

1. Introduction to-Eosmos

1.1. Objectives

The Spanish trade union confederation (CCOO) formed a partnership with other

GNF RS dzyAz2zya FTNRBY . Sf3IAdzyQa +flFYa ! . x+3
order to study, quantify and define procedures to promote sustainable mobility

for commuters in the ELResearch on mobility problems for commuters in the

four countries was conducted.

The partners in £osmos believe that the current mobility model with focus on
automotive mobility faces serious limitations. The current mobility model has
three types of inpact:

1. Social impact labor exclusion of workers who do not have driving licenses,
especially women, ne® ! YA INI yi 62NJSNB YR SFTFFSO

Page 1 1
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and safety caused by commuting accidents and the increase of pulmonary
diseases due to higher levai$pollution.

2. Economicimpact, caused by the loss of competitiveness and the individual
and collective costs of mobility.

3. Environmentalimpact: transport consumes around 40% of primary energy in
industrialized countries.

The transport sector has become orm& the main emitters of polluting
compounds in the world and one of the main causes of the greenhouse effect.
Acting on this is acting on climate change.

The objectives of the-Eosmos project include:

A Conducting a comparative survey on mobility probleafscommuters in
Belgium, Germany, ltaly and Spain.

A Making a comparative analysis of public policies to promote sustainable
mobility in four European countries.

A 5STAYAY3I FdzARStAySa (2 &adzZJI2NI GNIRS
of sustainable andafe access to workplaces.

A Providing input for a possible legal framework at-[EtEl to support an
evolution towards a more sustainable wearilated mobility.

1.2. Methodology

Given the extensive knowledge on sustainable mobility of project partners,

exchange of ideas, experiences and mutual learning is at the core of-the E
cosmos project. The exchange of ideas and best practices was carried out
through site visits in the four countries involved and several discussion

workshops. A summary of the sitesis can be found in the annexes.

The current mobility situation and the role of the trade unions were taken as a
starting point for this project. Data and findings were collected through site
visits, discussions and a questionnaire filled in by everynparDesk research
provided relevant documents and guidelines available in the EU.

dz
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In Chapter 2 we describe the state of affairs and the role of the trade unions in
the mobility debate in Spain, Belgium, Germany and lItaly.

Chapter 3 includes the conclus® and lessons learned fromcBsmos in the
form of 10 recommendations for the main target groups of this project: public
authorities and trade unions.

Page 13
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2.State of the art

Spain

4%

13%

0%

HCar (solo) H Carpooling Public Transport = Cycling EWalking u Other

F.1. Overall modal split for homevork trips in Spain
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T.1. Indication of the degree to which topics are alive in public discussions, in trade unions
debate and from an employers point of view in Spain

public in general  trade unions employers
congestion problems, traffic jams . 1¢2¢3¢4-5 1¢2¢3¢4-5 1c2c¢3¢c4-5
environmental issues, global warming 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
dependency on oil 1¢2¢3¢4-5 1¢2¢3¢4-5 1c2c¢3¢c4-5
road safety (commuting accidents) 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
other: labor market exclusion 1¢2¢3¢4-5 1¢2¢3¢4-5 1c2c¢3¢c4-5
other: externalities (including costs of accidents 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5

externalities (incl. costs of
accident)

labor market exclusion

>ﬁ€:\—t"mm w\ A\t

=—=publicin general

congestion problems, traffic

jams,...

road safety (accidents,...)

=—trade unions

environmental issues, global

warming,...

dependency of oil,...

- employers

F.2. Indication of the degree to which topics are alive in public discussions, in trade unions
debate and from an employers point of view in Spain
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congestion problems, traffic
jams,...
5 .

45 |

environmental issues, global
/ warming,...

road safety (accidents,...)

dependency of oil,...

——publicin general ——trade unions ——employers

F.2. Indication of the degree to which topics amdive in public discussions, in trade unions
debate and from an employers point of view in Spain
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Italy

0%

HCar (solo) ECarpooling Public Transport

H Cycling B Walking = Other

F.4. Overall modal split for homavork trips in Italy

T.2. Indication of the degree to which topics are alive in public discussions, in tragiens
debate and from an employers point of view in Italy

public in general  trade unions employers
congestion problems, traffic jams 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
environmental issues, global warming 1¢2¢3¢4-5 1¢2¢3¢4-5 1c¢2¢3¢4-5
dependency on oil 1¢2¢3¢4-5 1¢2¢3¢4-5 1c2c¢3c4-5
road safety (accidents) 1¢2¢3¢4-5 1¢2¢3¢4-5 1c¢2¢3¢4-5
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congestion problems, traffic
jams,...
5

4.5
4

. environmental issues, global
warming....

road safety (accidents,...) <

dependency of oil,...

==—=publicin general =—=trade unions ———employers

F.5. Indication of the degree to which topics are alive in pubdiscussions, in trade unions
debate and from an employers point of view in Italy
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Germany

12%

0%

E Car (solo) = Carpooling Public Transport

m Cycling

= Walking = Other

F.6. Overall modal split for homevork trips in Germany

T.3. Indication of the degree to which topics are alive in public discussions, in trade unions

debate andfrom an employers point of view in Germany

public in general  trade unions employers
congestion problems, traffic jams 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
environmental issues, global warming 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
dependency on oil 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
road safety (accidents) 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
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congestion problems, traffic jams,...
5

45
4

35
N
25

environmental issues, global

road safety (accidents,...) warming

dependency of oil,...

=——public in general ——trade unions ——employers

F.7. Indication of the degree to which topics are alive in public discussions, in tnawiens
debate and from an employers point of view in Germany
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Belgium

H Car (solo) = Carpooling Public Transport = Cycling = Walking = Other

F.8. Overall modal split for homevork trips in Belgium

T.4. Indication of the degree to which topics are alive in public discussions, in trade unions
debate and from an employerpoint of view in Belgium

. public in general . trade unions employers
congestion problems, traffic jams 1c¢2¢3¢4-5 1¢2¢3¢4-5 1¢c2¢3¢4-5
environmental issues, global warming 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
dependency on oil 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
road safety (accidents) 1¢2¢3¢4-5 1¢2¢3¢4-5 1¢2¢3¢4-5
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congestion problems, traffic
jams,...

., environmental issues, global

road safety (accidents,...) < warming

dependency of oil,...

=—=public in general =—trade unions -———gmployers

F.9. Indication of the degree to which topics are alive in public discussions, in trade unions
debateand from an employers point of view in Belgium
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Comparison of modal split between the 4 countries

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Germany

Belgium

ECar (solo) = Carpooling Public Transport = Cycling = Walking u Other

F.10.Comparison of modal split between the 4 countries

Conclusions

A high share of car use in Italy

share of public transport is equal in every country

cycling is especially popular in Belgium and Germany and (almost) non
existent in Italy and Spain

A high share of walking in Spain (and Germany)

no registration on carpooling available in all countries
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Comparison of attention paid to different mobility tofs in the 4 countries
General remarks:
A less interest for all topics in Germany ; most interest in Belgium

A strong similarities between Spain and Belgium (except for the employers
point of view)

congestion problems, traffic jams,...
5

45

. environmental issues, global
warming,...

road safety (accidents,...)

dependency of oil,...

S pain — | taly Germany = Belgium

F.11. Public in general about mobility topics

Conclusiong LJdzo f AO Ay 3ISYSNI f ¢

A Main difference for road safety and congestion ; less difference for
environmental issues and dependency of oll

A Most attention paid by public opinion in Belgium and Spain; less interest
Germany

A Congestion and road safety are main issudspendency on oil plays a minor
role for the general public
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congestion problems, traffic jams,...

™ environmentalissues, global
warming,...

road safety (accidents,...)

dependency of oil,...

Italy Germany Belgium

Spain

F.12. Trade unions about mobility topics

| 2y Of dzZaA2ya aUGNIRS dzyA2yaé
A Ay 3ISYySNIft tSaa FdadSydAazy F2N) 4KSasS (2L
A similarities between trade unions in Spain @elgium

A focus on environmental issues and road safety, less on congestion
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congestion problems, traffic jams,...

- envir

lissues, global

road safety (accidents,...)

dependency of oil,...

= Spain — |taly Germany —— Belgium

warming,...

F.13. Employers about mobility topics

| 2y Of dzZaA2ya aSYLX 28 SNRE

other countries

A dependency on oil is a topic in Belgium and Italy

unions

A congestion is an important topic in Belgium while not important at all in

A employers pay lesattention to environmental issues and road safety

A more difference between the countries than for public in general and trade

Page 27
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3. Tenrecommendations or guidelines

for a more sustainable work related
mobility

3.1. Basis for the guidelines

The following guidelines and recommendations are based on the following
research steps:

A starting position in the countries represented irc&smos
A existing guidelines on Eldvel
A findings and best practices collected during the site visits

A discussions and conclusions of the workshops during the project

Page 2 9
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3.2. Ten recommendations

Below we describe ten recommendations on behalf of theo&mnos consortium
We indicate if the recommendation is mainly for the trade union (TU) or for
public authorities (PA).

1. A platform for sustainable mobility within the trade union is a necessary first
step (TU)

Why?

One of the findings of -Eosmos is that trade unionsan play a major role in
working towards a more social, more ecological and more efficient mobility
system. However, an internal consensus within the whole trade union about the
need for a more sustainable mobility system is necessary before being able to
raise awareness amongst others or to enter in debate with employers.

How?

Especially in times of financial crisis, trade unions are falling back on the more
common traditional union themes like job maintenance or defending the rights
of the workers.Therefore it is necessary to stress that promoting and facilitating
sustainable mobility should be at the core of trade union activities. This can be
done by organizing courses on the impact of the current mobility system on
social, economical and physieealibeing of all workers.

It should be clear that activities in the field of sustainable mobility are not limited
to one sector but have links with the overall working of the trade union. A broad
basis on the issue on sustainable mobility can help avgidonflicts of interests
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between for example job maintenance in automotive industry and promoting
sustainable transport modes.

A mobility specialist and/or a mobility cell within the trade unions organization
can clearly facilitate the spread of interestdhattention for sustainable mobility.

Once there is a common understanding within the trade union on the meaning of
sustainable mobility and on the role the trade union can play in this field, it is

much easier to receive acceptance by the public autresitand by the

SYLX 28S8SNA |yR SYLX 28SNEQ 2NHIYyAT FiA2yao

Examples

In Belgium (ABVV and other trade unions) and in Spain (CCOOQO) organize courses
for delegates on sustainable mobility. Some courses are part of the general
training programs for delegates ankdelp raising awareness for sustainable
mobility amongst all members of the trade unio@thers examples can of course

are added for this and the following guidelifes

Action1?

2. Invest in exchange of expertise and best practices (TU/PA)

Why?

Expertise and knowledge is necessary to facilitate discussions and awareness
campaigns on sustainable mobility. Throughout Europe trade unions are
confronted with more or less the same problems and challenges. In this way, an
exchange of knowledge and gopdactices would be a very efficient way to learn

' ABVV Www.abvv.b§, CCOOwww.ccoo.e}, ISTASwiwvw.istas.ccoo.es CCOO de Catalunya
(www.ccoo.cat/sostenibilitgt
Zwww.verkeerskunde.be/nl/content/woosmwerkverkeer

Page 3 1
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from each other and to build a common understanding of the problem and of
possible solutions.

How?

Trade unions can collect all relevant findings on mobility on their website.
However, it would be much mereffective if the expertise could be shared on
European level.

The Ecosmosproject wants to launch the idea of having a European observatory
on workers mobility. The activities and the outputs of the observatory can be
published on or linked to well knowmobilty management sites as
www.epomm.eu

Examples

A special training programs on sustainable mobility are organized within the
Spanish and the Belgian trade union

A CCOO started recently with online courses where mobility is one of the topics
delegates camollow from a distance.

A CCOO / ISTAS have website where all documentation and information on
mobility is collectedl

Action 2

3 ISTASHww.istas.cco0.6s
4 www.istas.net/web/index.asp?idpagina=3675&0rigen_Menu=cab_formacion&vistaprevia=
www.verkeerskunde.be/nl/content/woorwerkverkeer
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3. Obligation of sustainable mobility plans for companies work but support
and follow up by public administration isecessary (PA)

Why?

The site visits and the workshop discussions showed that a sort of obligation

seems to be a necessary precondition for a mental shift amongst employers and
employees into a more sustainable mobility consciousness and behavior. The

kind of obligation is subject to further discussions. It can be limited to a supply of

RFGF 2y GKS O2YLI yeQa Y20AftAde LINRBTFAES |
taken or there can be an obligation to develop a complete green commuter plan.

However, thepartners in the project believe that an obligation will only work on
two conditions:

- the focus should be more on the implementation of actions and less on the
study process (avoid administrative burden for companies)

- there should be a clear support and/oengagement by the public
administration

An obligation to develop a mobility plan creates the opportunity for trade unions
to bring mobility issues on the negotiation table in companies.

How?

The focus in the obligation should clearly be put on the outpVich actions is
the company willing to take for promoting sustainable mobility? Which
commitment can be asked from the workers?

The experience in Spain shows that the simple obligation of developing a plan
does not have much impact if no penalties argoduced for companies that fail

to comply. The case of Brussels (where companies with more than 100
employees since 2011 must develop a mobility plan with specific measures) is a
better example. It is noted that companies in Brussels are willing to dp\aid
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implement a plan because there is clear support by the regional administration.
Companies get free advice in designing the plan and in selecting the right
measures.

l'a | O2YLl yeQa Y2o0AfAde LIXIyYy Ayo2f dSa o2
key rde to be played by the trade unions. On the one hand trade unions should

be involved in the development and the drafting of the plan and they have a

major responsibility in persuading all workers of the need to change their

mobility patterns.

Examples

Athe{ LI yAaK aY2o0AfAite flg¢ SaidlofAiaksSa
more than 500 employees (more than 200 in Catalonia) to develop a mobility
plan. There is however no penalty for companies not having a plan

A the region of Brussels establishes the oltiiga for companies with more
than 100 employees to develop and implement a green commuter plan.
Support and expertise is provided given by the regional administration

A Ay Lilfeées 0KS a5SONBi2 w2yOKAE OmdpdyL
of a certainsize (more than 300 or for certain cities, more than 800 workers)
to have a company mobility plan

A the Belgian federal government obliges all companies with more than 100
employees to provide the government with some key mobility data (modal
split, number @& parking spaces, availability of public transport etc). These
data are used for monitoring modal shifts for work related trips and are
available for public transport providers.

Action 3

5WWW.ibgebim.be/uploadedFiIes/Contenu_du_site/Professionnels/Themes/MobiIité/04_PIan_de
_déplacement_d_entreprise/arrete%20PDE%20B09. pdf?langtype=2060
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4. Collect facts, figures and good examples for entering tiebate (TU/PA)

Why?

There are some huge difficulties and barriers for the promotion of sustainable
mobility. First of all, changes of human behavior, and especially mobility
patterns, are hard to achieve. It takes some time before employees who drive to
work start considering that single car use can be part of a bigger problem and
that there are other options to commute. Persistent, long running awareness
OF YLI A3ya INB ySOSaalNE Ay 2NRSNJ OKlFy3S

On the other hand there is still a vadspread point of view amongst employers
that how workers travel to work is an individual choice without any involvement
nor obligation from the employers side.

Both employers and employees are easier persuaded about the profit of
sustainable mobility whetthey are confronted with facts and good examples. In

a lot of cases discussion on sustainable mobility remains an ideological or even
political one. Only by showing the effect of investing in sustainable mobility the
debate can be held on a more objectiesel.

How?

Data on mobility management projects should be collected on a systematic and
objective way. Lots of campaigns, new infrastructure for cyclists or public
transport lines are implemented without a follow up or a clear evaluation. In this
way, te lack of reliable data is a main problem within the field of mobility
management. During the analysis of data from the countries represented in E
cosmos, we also confronted the same problem of lack of comparability of modal
split and other figures.

It would be of major interest for trade unions (and other actors in the field of
mobility management) all over Europe to have access to objective data and
convincing examples of successful mobility projects. The within the European
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Intelligent Energy Program deloped Max Summethodology could prove very
useful.

The partners in the Eosmos project believe that a kind wbrk related mobility
managememobservatoryat EU level would also be helpful. This observatory can
render available dedicated evaluation tools, collect data and distribute good
cases and good examples of sustainable mobility projects across the EU.
Therefore the observatory can be a main sourcaauments and support for
promoting a more sustainable mobility behavior for commuters.

This recommendation is linked with guideline @°the oblgation in Belgium
(where companies with more than 100 employees have to provide some key
mobility data) is an effective tool for collecting mobility data at national level. It
is worthwhile to examine the possibility of extending this obligation to othér E
countries.

Examples

CCOO (Spain) estimated the number of jobs that would be created with more
investments in sustainable mobility. The number of new jobs created for bus and
tram drivers exceeds the potential job loss in the car manufacturing industry.
This kind of objective calculation is of great interest for the debate (especially
within trade unions) on the potential risk of job loss in the car industry when

promoting alternative modes. This discussion is now very active in Germany.

Action 4

*OKSO1 6660SLIARRBSEZVOG Y E
"www.ccoo.es/csccoo/menu.do?Areas:Medio_ambiente:E_Cosmos
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5. Appointing sustainable mobility coordinators at all levels in trade unions
(TU)

Why?

Attention to mobility management is necessary at all levels and in the all steps of
the decision making process. Trade unions should therefore invest in
collaborators speialized in mobility management who would take part in the
social dialogue at every level of trade union activity:

A at national or regional levels where mobility and urban planning policies are
designed, the legal and fiscal frameworks are approved and imgrk
conditions are discussed

A at more local levels where sustainable urban mobility plans are developed

A and finally at the level of industrial areas or individual companies (company
mobility coordinators)

The mobility coordinator or the mobility cell withthe trade union is a necessary
precondition to concede the necessary attention and time to sustainable
mobility issues. The presence of a mobility coordinator in the company or group
of companies is especially necessary for the implementation of mobility
measures. Otherwise the mobility plans remain mere bureaucratic formalities.

Apart from facilitating discussions and accelerating the implementation of
actions, mobility coordinators are also responsible for the follgav and
assessment of mobility plams, at higher levels, of mobility policies.

How?

Trade unions are the right institutions to bring the topic of sustainable molgility
in all its meaningg into the debate concerning work locations and conditions.
Trade unions have to organize themselgesthey can have one or more persons
in charge of all mobility issues. These people need to be trained in the field of
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mobility in order join the debate with sufficient expertise. By being involved in
mobility dossiers mobility coordinators will acquiredmhow and knowledge.

The mobility coordinator at company or industrial area level is the main contact
person for the employer(s) but also for workers. The mobility coordinator is a
facilitator of the whole process. He or she has to be able to pick uplsifrom
employees (e.g. enthusiastic cyclists who can play the role of ambassadors
before their colleagues) and to take advantage of external opportunities
(increase of fuel prices, lack of parking spaces, etc.).

Examples

A Manel Ferri (Spain) is the headf the trade union (CC.00.) mobility
department. He is involved in both national and local mobility discussions
and plans and is able with his kndww and expertise to facilitate the
process into a more sustainable mobility for workers. The strong atienti
given by CCOO to sustainable mobility is represented by more than 200
delegates acting as mobility coordinators in their companies

A Ay LiGlfe GKS a5SONBG2 w2yOKAE omMpdhy O
and administrations of a certain size to lesa company mobility manager

A in Belgium the function of the mobility coordinator have become more and
more common in private companies and public administrations. Recently it
was established a network of mobility coordinators in Flanders and Wallonia.
The purpose of this network is to further information, train mobility
coordinators and to facilitate exchange of expertise and experiences

A trade unions participate in the decision committee on funding proposals
financed by the Flemish Commuter Fund (see ginddl) and are members
of the regional mobility advisory committee
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6. Supporting companies in the implementation of actions (not with studies)
(PA)

Why?

Except for a few examples sustainali®bility is not in the core business of
most companies or institutions. In order to develop a company mobility plan and
¢ more important¢ to implement some measures, it is necessary to collect and
analyze key data. Support from public authorities in tetsdy process is
welcome but in most countries private consultants are available for this activity.

Experiences and good practices show that public authorities can focus better on
supporting the implementation phase of mobility plans. Although some [first
advice and support (like in Belgium through provincial mobility points) can be
effective during the study process, investment and implementation of different
actions are the most difficult steps to take by companies. Even when mobility
problems are olious, it is often a difficult process to make resources available
for investments in sustainable transport solutions (shuttle buses, bicycle parking)
in companies.

How?

Local or regional governments can facilitate and encourage investments in
sustainabletransport through the public funding of private projects. A local
authority can for instance commit itself to develop a good bicycle infrastructure
or invest in better public transport if the company or group of companies
(industrial area) invest in godoicycle parking or refund the costs of the public
transport to their employees.

Some authorities like the Provinces in Belgium play a facilitating role in the
orientation and study processes as well. This is done through a quick scan
methodology which isike an abbreviated version of green commuter plans.

Province administrations provide free analyses and expert advisory based on the
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study of key mobility data. Thespiickscansor moviscanshelp companies to

decide on possible investments in sustainatlebility solutions.

Examples

A

the Effizient MobHprogram in Germany performs free mobility analysis for
companies. By doing so the authorities want to further introduce mobility
management and increase the number of companies with a green commuter
plan

F YyYRSNBE [/ 2YYdzi SNJ Cdzy R - bagikltieJhwdindentof |
companies in sustainable mobility solutions like shuttle buses, bicycle
infrastructure or promotion of carpooling. With this concept of public
funding to private projects the Flemisho@&rnment wants to support
companies and achieve a modal shift in woekated journeys

the mobility points of Provinces in Flanders support companies in the
development of small mobility plans and also assist companies in preparing
proposals for the Comntar Fund

7. Create a fiscal and legal framework in favor of sustainable modes (PA)

Why?

A fiscal and legal framework which that favors sustainable transport modes for

commuters is a clear incentive for workers to choose cycling, public transport or

carpooling. Apart from the financial stimulus given by this kind of legislation, it

also symbolizes the mobility policy of the authorities. By giving financial

advantages to cyclists, public transport users or carpoolers a government shows

its intention to gerrate a modal shift. This would be even more valid if besides
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stimulating sustainable transport, single car use would be financially
discouraged via taxation, road pricing or higher parking fees.

How?

There are different ways to encourage sustainable iitgbby making it more
financially or fiscally attractive:

A providing cheap public transport fees for hom@rk travelling

A obliging companies to reimburse the cost of public transport use for their
workers

A allowing tax free incentives for cyclists
A penalizing the use of the car via road charging or taxation on parking spaces

A creating a difference in fiscal treatment or cost reduction depending on the
modal choice of the workers (e.g. cost of single car use is less deductible than
when carpooling)

Examples
A the Belgian legal framework is very favorable for sustainable commuting:

- employers are obliged to refund at least 75% of public transport costs,
which leads a lot of companies to be willing to fully refund such costs
(100%)

- companies can supportycling with a tax free bicycle allowance of

NZHMeK]Y

- investments in collective transport (shuttle buses) or bicycle
infrastructure (parking, lockers) are deductible for 120% by the
companies

- the refund of travel costs for carpoolers is 100%- fage. Ths is not the
case for single car users
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8. Mobility Management is the most efficient way to deal with current mobility
problems (PA)

Why?

In most western countries the current mobility problems are so severe that the
classical solution based on increasir@pd infrastructure will not solve the
problem. This is especially true in the case of urban environments where limited
space force city planners to invest in the most efficient transport solutions.
Mobility management can provide various economic, soaral environmental
benefits compared to new road infrastructure.

Conventional, caoriented solutions generally focus on improving the flow of car
traffic whereas mobility management takes into account different aspects like
energy conservation, use of plib space, health issues, road safety and social
mobility issues (e.g. access to labor market for different target groups).

How?

Once again there is an obvious need for a correct and integrated assessment
methodology for mobility projects. By collectingnd comparing data in a
systematic way (e.g. Max Sumo) the benefits of mobility management compared
to investments in road infrastructure will be clearly noticeable. This will allow
social partners and trade unions in particular to prove of the efficieaty
investments in mobility management.

Examples

A single parking space for cars offers space for 12 bicycles. This would not only
be an efficient use of companies space but also would have positive effects on
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healthier environment

Action %

9. A sustainable urban planning is the first step in the process of mobility
management (PA)

Why?

Avoiding the need to use the car is the most efficient mobility management
measureone can imagine. The most ecological and efficient home work trip is
the one that can be made on foot, cycling or with public transport. Therefore
national, regional or local authorities must bear in mind accessibility by
sustainable means before develogi new industrial areas or allowing new
projects. Plans for new working locations can be drawn in such a way to promote
and encourage the use of sustainable transport means. A new office close to a
railway station will from the very start generate a di#at modal split than a

new office in a remote industrial area.

Apart from the location of workplaces with regard to public transport and/or
bicycle networks, the design of the area also has a major impact. It makes a huge
difference if there are good footths and sidewalks to access the bus stop or if
there is a high quality bicycle parking just in front of the entrance. Unfortunately
site visits in each country showed that a lot of mistakes have been made in the
past regarding the sustainable planningnefiv workplaces

Good accessibility to workplaces with public transport and bicycles also has a
social dimension: it avoids the exclusion of the labor market of people without
car or driving license. Women, migrant nitJ workers and young workers have
lessaccess to car mobility.

& www.leefmilieubrussel.be/Templates/Professionnels/niveau2.aspx?&id=11565&langtype=2067
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How?

E-cosmos partners agree that trade unions must play a major role in stressing the
importance of a good location for new workplaces. By showing the impact of the
location with regard to accessibility by sustainable modes, trad®ns can
influence the decision process. A good location from the point of view of
sustainable mobility would favor both workers and potential workers. It would
also show the clear commitment of the company of assuming its social
responsibility. Employs that choose a location in or close to a city center, or
near a main railway station will on the long term, have a strategic advantage in
terms of recruiting and keeping their staff.

Examples

In Belgium, huge investments are made to build business ameas the main
railway stations. Public administrations are traditionally located close to public
transport networks. Recently private companies also seize the opportunity of
setting their offices in the vicinity of railway stations.

10. Avoiding labor ®clusion through investment in sustainable mobility
(PA/TU)

Why?

A car oriented mobility approach discriminates a number of workers who have
no access to a car or who do not have a driving license. Research shows that in
most families with one car, womeagre forced to use other means to commute
which means meaning that workplaces with no good access with public transport
are practically out of reach for them.
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The same limitation is faced by young workers who do not have a driving license
or the financialresources to buy a car. Migrant workers and disabled people are
also groups that would be discriminated if no attention is paid to sustainable
mobility.

Achieving equal labor opportunities is key aspect of the trade union activity.

How?

First of all, thelocation choice (see recommendati@) is of major importance
from the point of view of social mobility. Workplaces with good public transport
senice will provide the opportunity for people without car mobility to apply for a
job.

Facilities with a poor public transport service can invest in shuttle buses or
implement carpool matching systems to improve accessibility of workers without
a car.

Exampes

Subsidy proposals submitted to the Flemish Commuter Fund are also rated by
their social mobility impact. Tenders must prove that accessibility to the
company or the industrial area will improve for commuters who so not use
private cars.
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3.3.Proposed actions towards the commission

Basis for proposal legislation:

1/ make the collection of mobility data compulsory for all Europsg
companies with more than 100 employees

2/ founding a mobility observatory for collecting and analyzing data
providing with good examples in this field

Gw2l RYFL) G2 | {Ay3f S - PouadB hJ8ompetitide Nthdy & LJ2 NJi
NB&2dNDS STFAOASY(H GNIyaLRNI aeaidsSye

® http://ec.europa.eu/transport/strategies/2011_white_paper_en.htm



European Commuters for Sustainable Mobﬂit;ategiesn

Annexes

Annex 1. Reports of site visits

Report of the first visit¢ Rome, CGIL

1. General framework in Italy

In Italy, the most important players in the field of sustainable mobility are the
Regions and the Cities. They are fully competent for mobility policy in general
and public transport organization (respectively on the regional and urban level).

The ItalianState maintains its role on the fiscal and legal level and is still
responsible for the interregional (road and rail) transport networks.
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In the context of sustainable mobility, there are a number of regulations on the
national level:

- ¢KS a5SONBG2RY WRIFOKIAAY I 60t S Y20Af Al
contains the following obligations:

1. For Regions and certain municipalities (depending on emission levels) to
adopt a regional/municipal clean air plan;

2. For companies and administrations of a certaimes(more then 300 or
more than 800 workers, the latter in municipalities falling under point 1)
to have a company mobility plan and manager;

3. For the municipalities falling under point 1, to build a structure for the
support to the mentioned companies odministrations and to organize
car sharing and car pooling services;

4. For public services to gradually make their vehicle parks cleaner;

- Several financial interventions for realizing the above and campaigns on
sustainable mobility

- Application of Europeadirectives concerning a.o.

A taxation on heavy weight freight transport (2006);
A transport of dangerous goods (2008);

A concerning the use of clean vehicles in public transport (2009).

2. Brief report on the works
23 february 2011
Introduction

Oriella Savoldi¢ Coordinator Environment and Urban planningtates that
sustainable mobility is a rather marginal topic in Italy, there is a lack of policy in
the field. Therefore, the CGIL finds the exchange with the Spanish invitees very
useful.

Ay



European Commuters for Sustainable Mobﬂlt;ategiesn

Antonio Granata¢ Coadinator for ECosmos and the national CGdkplains the
general context of the works:

A the only dedicated legislation on the topic of sustainable mobility is the
Decreto Ronchi, but it has very few results in the field

- national funding decreases (200719 YAt t A2Y €2 yY26Y HAn Y
whole energy sector)

- mobility is not a part of the social dialogue

- Italy has a very high number of cars/inhabitant and the vehicles are generally
older/more polluting

- the targets of CGIL in the field are:

A reduce trafic emissions;
A reduce energy consumption
A more fluid transport of people and goods increase quality

Rocchi Alessandr@ Segreteria nazionale FILT (CGlhational federation of
transport workers) National situation and framework on local public transport

- the environmental consequences of traffic in Italy are clear: 50% of provincial
capitals exceed regularly the limits of air quality;

- the causes are also known: only 20% of vehicles meeE&thhrorms 4 or 5;
the use of the car is relatively high, for example only 11% of commuting
traffic is by public transport (PT) while homrk distances are rather low;

- Public transport (PT) has a capacity of 23% but it is ineffective because of

Al GLUHEBENAC aeadsSyy mnnn 20t t¢ O2

A low quality: commercial speed is only 18 km on average, reliability is
40% (EU: 66%)). Italy has very few metro lines

- Investments are necessary but the national level imposes budget cuts to the
lower policy levels.
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Capparelli Marcog Segreteria regionale FILT Roma e LaPioblic transport (PT
in Rome)

- Rome has the highest motorization rate of Italy (32 cars/100 inhabitants)

- The attraction of the City is very high but public transport is not adapted to
this demand. Asurvey has demonstrated that the most important problems
are travel time and reliability. Investments (in free bus lanes for example) are
urgently needed, as well as a regional organization of PT and new services
like carpooling and carsharing

- There is n@oherent parking policy

Dott. Andrea Pasotto¢ Mobility Agency of Rome The mobility agency
proposes services and campaigns to

- Increase the use of alternatives to the car, including bike sharing,
organization of shuttle services, taxi on demand. For exangplshuttle
service succeeded in attracting 625 former car users

- Organize car sharing
- Reduce emissions (for example promotion of electrical vehicles)

Alberto Morselli ¢ Segretario generale FILCTEM (national federation of the
chemical, textile, energy andhanufacturing sector)Objectives of the Union in
the field of sustainable mobility:

- Decent transport for the workers. The problem here is the growing demand
for flexibility of working hours. The collective employment agreement for the
chemical industryincludes flexibility and financial interventions facilitating
the homework trip.

- Ecological transport (also creating new industrial activity: production of green
cars)

- An economic benefit for the worker (via the employer?)
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Dott. Roberto Pallottinic Istituto Nazionale UrbanisticaUrban structure and
GOAOf FoAfAlLE 602OfI0AfAGRY Ay w2YS

- There is a potential for the bicycle in Rome: 30% of havoek travel is
below 2 km

- Structural problems are the geography (hills) and the lack of space due to
historicalpatterns

- There is a comprehensive cycle plan with definition of the main dorsal and
tangential lines, as well as local networks in combination with public
GNJF YaLR2 NI o6afl ad YAfSED

- t NRPofSYa GAGK AYLIX SYSYGlraGAz2y NBY LI NJA
Discussion

Q:thereAd Iy 206fA3lIGA2Y 04a5SONBG2 w2yOKAE£0X
management measures financed?

A: the obligation has no structural results, it works more on the level of
sensitization. Financing is not structural either, it comes from budgets for
@20AFtte& NBfSOIFyl @62NJ¢E

Q:how is public transport coordinated and is there any tariff integration?

A: theoretically, the regions cordinate between the PT companies, but in
reality there is little ceordination because of the weakness of public authority
More coordination and integration is surely recommended

Q:is there any fiscal framework?

A:there once was a tax exemption on collective transport but it has only lasted 1
year (2008). Normally the taxes on fuel should be used to finance PT but in
reality only 70% of it is.

Q:is there any public transport in industrial areas?

A:yes, there are, but the transport is slow because of congestion
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24 february 2011

Some conclusions of the visit of the city and a peripheral industrial area using
different public transport modes (bus, metro, tramway):

- Like in other European cities, the tramway has been redeveloped with
modern materials and tram lanes

- The connection between the metro and the bus line to the industrial area
resulted very poor (outside peak higy the waiting time was around 30 min.,
without any notice). This can be explained by a shortage of personnel in
public transport companies due to budget cuts

- A shared bus/taxi lane is not always effective. In via del Corso, a street with
limited accesshuses loose time in traffic jams only caused by taxis.

Dott.ssa Serena RugieresearchelRES CGINational data and scenarios

In 2009, 32% of energy consumption is caused by transport in general
- In Italy, the number of inhabitants per car is 1,6X890 only 2,1)
- HmE: 2F GKS K2dzaSK2f Ra R2y QG KIF@S I OF NE

- Transport cost represents 1% of the average households
spending/month

- The importance of the safety aspect should be underlined: 27% of mortal
labour accidents are relatettd the commuting trip. This rises up to 56% if we
add traffic accidents during work

Gabriele Nanni ¢ Legambiente Italia (federation of environmental
organizations) t NBa Sy dF GA2y NBLR2 NI Gt SYR2f I NA |
services

Throughout ltaly, investents in public transport are below 1% of the
regional budget

The regional transport budgets are divided as follows: 65% for roads, 30% for
PT
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- The last few years, a lot of old regional train lines have been modernized with
success

Lorenzo Bertuccia; Presicente Euromobility Italia.Presentation of the annual
evaluation report on the sustainability of mobility planning in the 50 most
important Italian cities

This annual overview, based on a number of indicators, shows that some cities
have done more effort ohave obtained more results than others in the field of
sustainable mobility. It also assesses the influence of framework conditions and
other factors.

Despite their large number, the role of (compulsory) mobility managers seems to
be rather limited, becase an important number of them are not very active.

Dott.ssa Silvia Bring ISPRA (Ministero AmbientePresentation of the report
on the characteristics of the vehicle parcs in urban areas

Miss Brini gives an analysis of the environmental qualityebicle parks.

Bart Desmedt ¢ Traject mobility management ! Grarzy 2y (UKS
FNFYYSE2N ¢ F2NI Y20AtAGE YIFIyYyF3aSYSyld

This general intervention, not referring to the Italian situation, draws the
attention on the importance of demand management when impleman
sustainable mobility policies. The elements of this approach are briefly treated
per phase of its evolution.

Discussion

Q:in the measures taken by Italian cities (presentation Mr. Bertuccio), are there
any measures regarding commuting traffic?

A: Yes for example cofinancing of shuttle services, several incentives (Bologna).

The problem is that many measures would be taxable since an employer can only
NEAYOodzZNES O2YYdziAy3d O2ada dzZ)J 42 wmpn € 096
And the last few yearthere is a visible decrease of effort in the field.

Q: are there any figures about mortality linked to pollution?
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exist. The difficulty is that the effect of pollutionnst linear and it is difficult to

isolate factors like transport. For example: in cities like Torino and Milano,

measures against different forms of pollution all have effect but still the pollution

levels stay the same, there is no effect on climate a$ale.

Miss Savoldi concludes the day by explaining the problem in Italy by a lack of

choices on the political level. If you want to make mobility more sustainable, you
OFryQi d GKS &aryYyS GAYS YIFI1S ¢é6F& ¥F2N (GKS
projects slould be managed better and projects should be developed in phases.

25 februari 2011

The last day, several good practices are presented by €€itesentatives
from all over Italy

Maurizio Stampinic Camera del Lavortilano

In Milan, there are several good practices in the field of mobility management.
The high levels of pollution partly explain the effort. The investment mainly goes
to better public transport, inside the city and from city to outskirts, including P+R
systemsand optimisation of old train and tram lines. There is also attention for

the environmental quality of the rolling material.

Problems, however, are the lack of planning in the field of priority to PT and the
quality of the national railways.

The role ofthe CGIL has always been to fight for investments in infrastructure
and material (for example to keep the endangered tram lines)

Paola Imperiog Segreteria Generale FlINapoli

In the metropolitan area of Napels, there is an excellent example of tariff
integration including all the transport systems. This has caused a rise of
subscriptions from 11000 to 60000. Unfortunately, budget cuts of up to 23% are
imposed, reducing the qui&y of the services.
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The CGIL is represented in the regional advisory board of the integrated
transport system. It mainly defends investments, like in Milan.

Luigi Verdoscig segreteria FILBari

Bari performs well in the field of sustainable mobilityalimost started from zero

and has now all elements of a modern mobility approach. Measures include
improvement of PT, P+R with express buses, bike sharing, transformation of the
old centre in a pedestrian zone, limited parking, integration of old regional
railway lines.

A remaining problem is the commercial speed of PT (lack of bus lanes).

There is a need also for a more strategic approach (difficult in these times of
budget cuts): integration of modes, integration of the city with its hinterland
usinga2 ® GNI AYy fAYS&aY KAIKSNI FNBIjdzSyOAa Sax

An interesting dilemma for the Union: how to make the transport company more
efficient without touching work quality of the personnel (especially in these
times of budget cuts)?

Alessandro ChiesaCamera del Lavor®arna

Parma has also a high ranking in the evaluation of urban mobility policies by
Euromobility. Policies include: a P+R system, bike and car sharing, school buses,
foot- and bikepooling to school, special transport for the disabled, bus on
demand.

The shae of PT subscription owners is very high (+ 70%).

But there are also problems, like low commercial speed (17,7km/h) and the
budget cuts.

Mr. Chiesa finds that a lot of soft measures seem to replace real investments, like
in the tramway system that has rgwod connections with P+R.
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Closure

Antonio Granatar RYAGa GKFG &adzadlAylrofS Y20AfAGe
CGIL, because the most urgent problem was to reduce the consequences of
0dzZR3ASG Odziad® 1S FTAYRA UGUKSNB itegrated DA aA0f
strategies in Italy.

From the point of view of the worker: labour should give him more dignity, but
where is dignity when the road to work is a daily nightmare? In the current
context of financial crisis, the main question is: how find a soludioth improve
public transport without making the price for the worker higher?

Llorerg Serranofrom the Spanish delegation concludes as follows:

- We have to defend decent, just, safe and environmentally sound transport
solutions

- They need to be implementeah ian integrated urban concept where living
and working are well connected

- Mobility planning should integrate all policy levels: regional, municipal,
industrial area, company

- The role of the Union is to defend investments in good transport solutions,
the quality of life for the worker, stimulate green transport economy and
sustainable mobility.

3. General conclusions (Traject)

The CGIL union clearly has a lot of knowledge (networks) at its disposal about the
topic of sustainable mobility. Intellectually, a clear link is established between
the environmental aspect and the soeeconomic aspects of mobility: access to
work, worklife balance, jobs in public service, topics closer to the core business
of the Union.
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An internal vision on the role of the CGIL in the field of sustainable mobility
exists, and it is also reflected in daily practice. This vision and practice can be
summarized as follows:

A The union inside the public transport compamystruggle for maintaining the

budgets, increasing investments in quality of PT (infrastructure and material)
and jobs;

A The union in advisory committees on central, regional or local lesame

topics as above, but also a focus on the needs of all workers (accessibility,
quality of life, life/work balance through better mobility, safety, health) and a
growing attention for the larger sustainability scope which offers also the
possibilityfor development of industrial activity.

¢KS OdzNNByild LREAGAOFE FNIYSE2N] Ay LG
goals. Clearly, a reduction of the sustainability effort is taking place on the

political level in Italy, in the field of mobility like other fields. Budget cuts cause

reduction of necessary public transport investments and lack of personnel for

realizing a good public transport service. Because of this lack of financial means,

no clear political choices are made, few future orientectggies on mobility are

defined. Very often, the focus is on soft but less efficient measures.

'3FAyald GKAA OdzZNNByidG afl O] 2F LRtAOeés
prepared force of opposition: knowing the problem, knowing the solutions but
not yet in presence of the means to realize change.
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Report of thesecondvisit ¢ Germany, ACE

1. General framework in Germany

DSNXYIye&Qa GNIyYyaLR2NI LkRfAade Aad KAIKE @

responsibilities for planning, constructing and financing are divided between the
federal government the Lander and the local territorial authorities (rural

districts, cities).

Thefederal governmentis responsible for the maintenance of the federal trunk
NPl Ra oO0Y2U02NBl &as YIF22N) NBIF R&A0 6KAOK
(network of the first order). A shift in responsibility occurs when major roads run

through cities. Irthis case the municipality is responsible for the maintenance of
the road. The construction and running of the federal trunk roads are financed
by taxes. Only trucks over 12 ton have to pay a toll when using motorways, a
policy which will be extended toome of the major roads from summer 2011
onwards. Furthermore the federal government is responsible for the planning of
the infrastructure of the national rail traffic. The operation of the rail traffic,
however, is carried out by German Rail Inc. (DB ABre German Rail Inc. is
completely owned by the federal government both parties usualhombnate
planning and operation. The planning of the federal trunk roads is set by the
federal transport infrastructure plan. Similar plans exist for the raiMragsland

the federal waterways.

Moreover the federal government is responsible for the general jurisdiction
influencing mobility (e.g. road traffic regulations, passenger transportation
legislation, tax legislation). An example of the latter is the-caled
6Entfernungspauschade 0 R Aralatdd yai@iSsum) allowing employees to set
off 0,30 EUR per kilometre between home and workplace and workday against
tax, no matter which means of transportation is used (example: an employee
who has to cover a distapcof 50 km between home and workplace and who
works 220 days a year can reduce the taxable income by 3,300 EUR).

Pl
N>

2N
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At present there are only a few lofdistance bus lines but it is planned to extend
the net.

¢KS FTSRSNIf 3I20SNYYSYy itQdicy afpaH teI §h@ed 2y (K
and the local territorial authorities is limited to indirect measures: on the one

hand by the general jurisdiction mentioned above, on the other hand by

financing special or pilot projects.

TheLanderare responsible for consaicting and operating the network of minor
roads (network of the second order). The quality of this road network is strongly
influenced by the size and financial power of the Lander. The budget available for
the road network of the second order is considalsasmaller than the financial
means available for the network of federal trunk road3 gider).

In addition, the Lander are responsible for the local and regional rail transport for

which they receive financial means from the federal governmentcédled

means of regionalization). The L&nder use this money to finance the running of

0KS GNIXAya FyR G2 AYLINRBOGS (GKS NI Af gl @Qa
OGN} yaLR2NI INBE G2 06S I OKASOSR Aa fFAR R2
public transjort.

Just as the federal government the Lander have the possibility of supporting
activities at local level by initiating own projects or offering financial help. This
adzZLILR2 NI S K26SOSNE Aa KAIKEE RSOISNXAYSR
[ NY RS NBuand\s¥dpbrt is particularly important for organizing activities
between several communities (integrated public transport system etc.).

The local territorial authorities(rural districts, cities) and theommunitiesare

responsible for the road networlwithin their boundaries. Their most pressing
problem with this is that they have to cope with continuously decreasing
financial means.

Local territorial authorities and communities are also responsible for the
GSOSNEBRI & Y20Af Al publk tralagmidtKplannig oOFoePEHIG & T 2
YR F220L) 6K ySGg2NJlaz NRFIR arfFfFSae Saoo
the most important and noticeable mobility projects are carried out at this local

level.
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2. Brief report on the works
29 march 2011

Stefan Haendschke, Dena : Effizient molgjl the national programme on
mobility management in Germany

Effizient mobil is a mobility management program coordinated by the German
Energy Agency DENA (Deutsche Enegkgientur). The program was developed in

a partnership from ACE and dena, based on activities the ACE started in 2003.
The ACE was engaged in the steering group of the program and worked as a link
to trade unions and work councils. It is the first national Ndkdgram in
Germany and ran from June 200till December 2010. More info on
http://www.effizient-mobil.de/

The target group of this program were companies and employees and the focus
was clearly on soft measures. The trade unions were not involved in the setup of
the program but they were invitedby the activities of the ACE and played in
some cases a role in the implementation of the Mixbgram on company level.

Within Effizient Mobil a network of 15 exemplary regions was created where
municipalities and companies could ask for Migkistance. Thessistance
consists of a free MMican (mobility profile, accessibility profile and survey
amongst employers) executed by private experts. By providing free assistance,
Effizient Mobil wanted to create interest for MM within companies and
communities.

RewdNRa ¢SNB 3IAGBSY F2NJ aoSaid LN OGAOS Ay a
aaé€ OHANMANUL

The program was very successful:
A interest of companies/municipalities for MM increased clearly

A more and more companies hired a Mékpert to assist in the
implementation d the proposed measures
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A a new market for MMservices was created

Based on this success a continuation of the program for the period-2013 is
expected. Apart from proposing the same services, focus will be put on
evaluation (MaxSumo),quality managememtd public relation work.

Q:what were the main reasons for companies to take part in this program?

A: economical reasons, corporate social responsibility and general policy linked
G2 9a!{Z L{hmMnannZX ¢KS FI OG 0(KItde A
Ministry gave the program an official label. This was important for the
companies.

Juliane Korn, ACE : examples of Mibjects and-campaigns

Juliane Korn describes some good Mkbmples from Munich, Frankfurt and
Bremen:

A Munich is a forerunning citjn the field of MM. In 2001 a clear choice for
sustainable mobility was made. This was due to the large number of
commuters and the limited highway capacity. A key characteristic for MM in
Munich is the attention for good marketing.

A Frankfurt introduced auccessful Bike+Business concept allowing companies
and municipalities to enhance the share of bicycle use within the hoork
traffic.

A the example of Bremen shows thiain is an efficient way for promoting MM

Based on these and other examples, Juliaivegy 10 tips for a successful MM
policy for companies:

tailor made solutions

commitment between management and employees
mobiteams are efficient ambassadors for your project
marketing anccommunication are very important

start with an analysis of mobility structures and processes

N o ok wDdNPRE

courage and perseverance are needed

gl

FoGFOGADLE FLILNRIFOK (2 GKS YEyFasysyd
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8. be consequent when introducing restrictive measures (e.g.
parkingmanagement)

9. go for personal approach, give the good example

10. continuity

Martin Stuber, DGB

Martin Stuber from the trade union DGB (Deutscher Gewerkschaftsbund
Umbrella Association of the tradeunions in Germany) portraits the difficult
situation German trade unions are in: a split between promoting an
environmental plicy and the defense of employment in the car industry. 70% of
all jobs in German economy are directly or indirectly related to the car industry.
¢CKS 2f R xIINR SEND Yd(teaksport trébiesSjaba) ds still valid. As
an example Martin gives éhdiscussion on speed limit: the majority in the trade
union is against a general speed limit.

Q:is there a structure in the trade union to deal with Mikleasures?

A: not really. Only Martin Stuber is dealing with MM. There is a responsible
person on coorahating level but mobility is one of the 6 or 7 themes he is
dealing with and it is never the most important one.

Matthias Knobloch, DGB & ACE

Matthias Knobloch explains the history of ACE and its link to DGB. ACE was set up
in 1965 as a breakdown serviter members of the DGB (trade union). Since
1995 membership of DGB is no longer an obligation but the ACE is in its statute
still named as Autoclub of the DGB and the Trade Unions and the trade unions
are working in the supervisory board of the ACE..

ACE fays an important role in the development of MM in Germany. The fact
that ACE is aAuto Clubis an advantage in this case. ACE is taken seriously by
different actors like companies, the car industry, etc. ACE is political neutral but
the main contacts aravith the socialist and the green patrties.
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30 march 2011
Burkhard Horn (Author)/ Matthias Knobloch: The Berlin Cycling Strategy

Burkard Horn from the Berlin development department could not take part
personally, but gave its presentation on the bicysieategy and policy in Berlin

to Matthias Knobloch who hold the presentation and added some details. .
Cycling is very trendy in Berlin and the number of cyclists doubled between 2002
and 2008. At the moment 13% of all trips are made by bike (compare®@%o 2
walking, 26% public transport and 32% car).

Especially younger people are into sustainable mobility. There are 3 reasons for
this:

1. younger people have less resources

2. public transport in Berlin is very good, so no car is needed

3. sociological trend: youngeople are less attracted to cars than to other
adlidza aevyoz2f a 6Y20Af Sas L¢E¢IXO0

Berlin developed a dedicated bicycle policy with attention for infrastructure,
OAOROfS LINJAYTaAZT AYIUSNXY2RIFEtAGE 60A1 S3aNR
By means of thistegrated policy cycling is no longer a trend but became main

stream. Special elements of the policy are the vision of implementing a general

zone 30 (with 50km/h as an exception) and a green wave for cyclists.

Berlin tries to be as consequent as possiinledeveloping a mobility policy in

favor of cycling. For this reason, the investments (mostly infrastructure) for
OeOfAy3d aK2z2dzZ R AYyONBIAS FTNRY me LISNI 2SI N
The challenge for Berlin is to deal in future with the stibvgng number of

cyclists. One of the topics is how to provide enough bicycle parkings.

Kai Dahme, Verkehrsverbund BeriBrandenburg (VBB): public transport in the
Berlin region

Berlin has a very well developed public transport system consisting of buses,
trams, Ubahn and $ahn. Although the trains, trams and buses are quite recent
ones, the yearly rise of 1% to 2% in the number of passenger causes capacity
problems.
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{ SNBAOS&a IINBX LINPYARSR HnkHn GAGK yAIKGOC
0 dza S afar ther 8b@hn. One ticket / license is valid for all public transport
services.

Q:what is the price for a public transport ticket?

A: public transport is not cheap in Berlin (compared to other European Cities, but

still cheap in comparison to other Getny OAGASaov® ! 2yS gl &
YR | Y2yakKte tA0SyasS tnez I tfA0SyasS F2N
time, carsq looking at the owtof-pocketcosts- are relatively cheap so is a kind

of concurrency on price level between car and publansport.

Frank Wolter, Innovation Centre for mobility and societal changemBbility

Frank Wolter explains the actions the Innovation Centre takes to introduce all
kinds of electrical mobility means: pedelecs, carsharing with electric cars, etc.
Chaging stations for electric cars can also play a role in stabilizing the electricity
network when there is peak production, e.g. caused by wind power.

¢KS LI NIGAOALI yGa Oly GSad 2dzi GKS LISRSE S
segways.

Friedrich S6hg, Berliner Stadtreinigung (BSR)

Friedrich Soéling from the Berlin waste company presents the mobility plan and

actions taken by his company. Like other speakers before he mentions the
LINEYAYSY (G LRaAAGAZY 2F GKS OFNJ Ay DSNXYIY
Especially with the workers population at BSR the car clearly plays a role as

status symbol which makes it quite difficult to raise awareness for sustainable

travel modes.

In the past actions to promote cycling and public transport failed. But recantly
mobility week was organized and 150 car drivers choose to cycle to their job.
Also a carpooling program (via City Pendler) is under development.

The company wants to develop some mobility actions for service trips. Leased
O2YLI ye& o0A1Sa ®RodBRbEd SOAY BKkMelkyW2y IK0O &Af
workers.
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31 march 2011
Niels Hartwig, Federal Ministry of Transport

Mobility is approached via different themes: growth of traffic (prognosis for
2025: car traffic +19%, freight traffic +71%), demographenges, environment,
social mobility and price of transport.

The national ministry tries to facilitate innovative concepts in mobility. As an
example Mr Hartwig gives the development of a national mobility card for all
transport modes.

The Ministry perfomed a survey on mobility. One of the remarkable findings was

that 70% of the population think that investments in public transport are

necessary but only 18% intend to change their behavior. The conclusion is that

there is a kind of consciousnessbutn&ty | gAf f Ay3adySaa G2 OKIy

Another relevant finding: young people pay less importance to the car as a status
symbol. Mobile phones and other electronic tools are more important for the
status of the younger generation.

Mr Hartwig ends his presentation telg that only since the last decade cycling
has been part of the sustainable policy of the Ministry. Before there was only
little interest for cycling.

Wolfgang Nickel, mobility consultant / Planungsgruppe Nord

Wolfgang Nickel shows the experience witim@mobility management projects

in the regions Hesse and Saxony. One of the projects was for the city
administration of Kassel. Despite the good public transport system of Kassel, 62%
of the trips are made by car. Another example was the mobility plartHer
Braun enterprise (5000 employees) with the introduction of a new bus line and
the integration of the company buses into the public transport offer.

Q: was the choice for integration not a question of cost reduction for the
company?

A: this is partly tle case but on the other hand the offer of public buses
increased in this way
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Arne von Spreckelsen, ver.di trade union

Just like the first speaker of this site visit Mr van Spreckelsen describes the
difficult situation trade unions sometimes encounter: dretone hand they want

to promote sustainable mobility but on the other hand they also want to defend
the jobs in the car industry.

3. General conclusions (Traject)

The site visit in Berlin showed the different approach towards mobility
management inGermany. While in Belgium, Spain and Italy the attention for a
social mobility system (e.g. access to workplaces for people without cars) was a
main topic in mobility discussions, this is less the case in Germany. Sustainable
mobility as a way to improve uglity of life and to create a more liveable
environment is a main theme in Germany. The bicycle policy and the success of it
in Berlin is one of the best examples.

Mobility management is a relatively new approach in Germany, also for the trade
unions. Seeral speakers made clear that Germany still is aocemted country.

Car manufacturing remains the largest employment area in the country, creating
at times a difficult situation for the trade unions. On the one hand, the trade
unions want to promote andupport sustainable mobility programs but on the
other hand there is the fear of losing employment in industries related to car
manufacturing.

This split is one of the main challenges German trade unions are facing at the
moment.
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Report of thethird work visit ¢ Belgium, ABVV

1. General framework in Belgium

The competences in the field of transport and mobility are divided between

different authorities:

A

Thefederallevel (the Belgian state) deals with fiscal and legal issues and the
railways (NMBS/SNCB) and also obliges all Belgian companies (>100
employees) to provide data on mobility and accessibility issues on a-three
yearly basis.

The regions (Flanders, Walloniand Brussels) deal with local and regional
transport: De Lijn in Flanders, MIVB/STIB in Brussels, TEC in Wallonia.
Highways and regional road infrastructure falls also under the competence of
the regions. Concerning mobility management, they play a suppprole by
organizing awareness raising campaigns, facilitating courses on mobility
management and financing mobility management projects (e.g. the
commuter fund in Flanders). The Brussels Region plays a particular role with
compulsory company mobility lgns for companies with more than 200
employees (>100 employees from 1/5/11 on).

The tenprovinces(e.g. Flemish Brabant) play a role in designing the general
bicycle network (connections between municipal cycle networks) and in
facilitating mobility managment on company or industrial area level (e.g.
the Mobidesk in Flanders).

The municipallevel is responsible for road infrastructure (including bicycle
infrastructure) and local/urban mobility planning.

Belgium has a legal and fiscal framework that isawvor of sustainable travel

modes for home work trips: there is an obligation for employers to refund at

average 75% of employees public transport costs. This intervention is exempt

from salary tax. Additionally, a (nesbligatory) tax free cycling fee ufo
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numek|Y OFly 6S 3AAQSYy (G2 SYLI28SSa gK?2
also car drivers for their homework trips but this refund is partially taxed expect

if employees choose to carpool in an organized carpool scheme. In the latter
case, the refunds 100% free. On the other hand, the fiscal regime is very
favorable for company cars. Therefore, there is a real tradition of giving
company cars (including fuel cards) to white collar workers.

There are differences regarding mobility problems and tigslibetween the
three Belgian regions. In general, the Brussels region is characterized by an
important share of public transport in commuting travel (a lot of workers
commute daily to and from Brussels region), fewer bicycle use than in Flanders
and majo congestion compared to the other parts of Belgium. A main
characteristic of workelated mobility in Flanders is the rather high share of
cycling, especially within cities like Leuven, Ghent and Antwerp. In Wallonia,
partly because of the geographical ahcteristics (hilly and a less dense
population) cycling is less common. Most people drive to their work place.

Only the Brussels region has an obligation on green commuter plans for
companies with more than 200 employees (will become 100). The otheynggi
play a more facilitating role with regards to workers mobility plans.

2. Brief report on the works
6 april 2011

Sarah Hollanderg Brussels Institute for Environmental Affairs (BIM¥plains
the legal framework on MM for companies in Brussels Region

A since 2004 all companies > 200 employees need to develop a green mobility
plan (MP). From 30/6/11 the obligation will be broadened to all companies >
100. The Brussels obligation goes further than the Belgian Federal obligation
6aY20Af Ade@ REdmaayiesilydhave to drigviidlBata on their
work-related mobility.

O«
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Of 650.000employees in the Brussels Region, 1/3 (270.000) will fall under
the obligation. Most of the involved companies are in the center of Brussels
with good accessibility by publicansport

O2YLI yASa KI@S au2 LIeé¢ GKSyaSt @gSa
maximum of free support by the BIM. Companies did not need to hire

external advice from e.g. consultants

results: compared to 2005 there are more companies in 2008 that have
implemented MMmeasures

a new element from 30/6/11 is thebligation to implement measures

instead of (only) having a mobility plan. Before 2012, 2 of the following
measures have to be implemented:

- internal mobility coordinator (to be announced to all emopbes and
trade unions) ; the BIM organizes courses and gives information / support
to these mobility coordinators

- obligation to inform employees on the MP and to organize awareness
raising campaigns. Control is done via regular audits

- a multimodal accessility information (plan)

- measures facilitating the use of public transport (choice from 6 different
measures: bike sharing system, -fomancing PIsupply, free PT for

2N

SYLX 28SSasx Y20AftAG& 0dzRISG AyaidSIR 27

- high quality bicycle racks fomgployers and visitors: number = 120% of
the actual number of cyclists ; min. 1 bicycle parking place for every 5 car
parking places

- OFNJ LRftAOE FAYAYy3 |G NS5 BuoxSiany)sfthé K S
company cars

- action plan for pollution peaks (smatpys). Those days, in the Brussels
region, the speed limit is 50km/h ; companies need to inform their
employers about sustainable alternatives for the car. There is a warning
sms and emaitystem 24h before a predicted peak
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A companies will have to provideudit reports, for control but also for the BIM
to learn from best practices

Q: are locations with > 100 employees, but including different employers obliged
to make a plan?

A: no, this is not the case. It is nearly impossible for small and medium sized
companies to have a mobility plan or mobility coordinator

Q: can the Brussels Region introduce an obligation on mobility plans while this is
not the case on the federal level?

A:Yes, because mobility and environmental affairs are regional issues

Q: are trade unions involved in the process of mobility plans on general level or
on company level?

A: here is no obligation and the BIM has no idea if this happens within the
companies. However, the timing of the obligation is parallel with that of the
GFSRSNIf RAFIy2aAraé 6KAOK ySSRa G2 oS
council

Q:was there a lobf opposition against this obligation?

Ay2i NBIFftftexs 060SOIFdzaS GKS YSIadzaNBa | NB
reduce the number of parking spots but it is clear that companies prefer the
I QOldzl f 206t A3FGA2YX

Q: is there a reduction of number ofgpking spaces in the companies? we did
not analyze it till now. There is however a clear increase of company cars.

Note: the Brussels region is studying if part of the parking spaces companies
offer, can be taxed. E.g. if, based on a study, 50 parkingespaere sufficient,

and a company had 70, there would be a taxation on the 20 extra spaces. There
would be three options for a company: 1/agree with the proposed number of
spaces, 2/ pay taxes on the amount of extra parking spaces or 3/ make the
parking spces available for inhabitants. In the latter option, the extra public
spaces will be taken from the current number of parking spaces on public
ground.
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(*) remark concerning company cars from Bart Neyens: trade unions are not
100% in favor of cancelling the system of company cars as % of white collar
G2NJ] SNE KIS | O02YLI yeé Ol NX

Thomas Vanoutrive; University of Antwerpgives a presentation on the federal
GK2YS (2 -adzNPSall @RAI Iy2ara 2y Y20AtAde&0

A in Belgium every company with >100 employees has the obligation to provide
some basic data on mobility and accessibility of the company to the federal
government (30% of all Belgian employees fall urttes obligation)

A he explains that in general, there are 5 ways for public authorities to
influence employees travel behavior via the employers:

mandatory travel plans

- town and country planning (*)

- taxation

- AYTF2NXEFOA2YE O2YYdzyAOF GA2Y X
- social dialogue

(*) The EU Services guideline prohibites certain measuresl@kgaHowever, a
limit on parking spaces near the new development is still possible.

Q: who decides (e.g. via a mobility impact report) about the number of parking
spaces?

A: this depends on thdevel of the development. Small development is on the
municipal level, bigger developments are on the regional level

Q: which is an efficient measure for promoting sustainable mobility within a
company?

A: having a mobility coordinator is a the most ne@ysmeasure
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note: in Catalunya, more than 3Gfindicalesare given courses (20, 50 or 100
K2dzNREO 2y &adzadl Ayl otS Y20AtA0ed tI NI 27
There is also an examination at the end of the courses

7 april 2011

Frank Vanrhillo, president of the Flemish Mobility council (MORA) explains the
role and the activity of the MORA

The MORA, created by decree, is one of the results of the Flemish Region Policy
on better governance. It is created within the social economic couh€&ilamders
(SERV), and is therefore strongly linked to the social dialogue. Its members are

- 12 social partners proposed by the SERV (6 representing the employers and 6
the employees, with a maximum of 6 interprofessional partners, the others
being represatatives of the private transport sector)

- 6 mobility organizations
- 2 environmental organizations
- the associations of Flemish municipalities and of Flemish Provinces

- 0KS NBIA2YFf Lzt AO GNIyYyaLR2NI O2YLI ye
company

- 3 experts

Besides that, the MORA has a secretariat, a daily management board (composed
of the president, 2 mobility organizations and 2 SfpRiners) and two special
commissions: one for goods and one for person transport.

The tasks of the MORA are to

- advise on thegeneral mobility policy lines of the Flemish Government

- contribute to the development of a policy vision

- reflect on policy documents and advise on proposals of laws and regulations

- advise on budget and investment policy, including those of public trahspor
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- advise on (application of) European policies and on international treaties

- Publish a Byearly mobility report on mobility in Flanders including
recommendations about future policy

Its most important recommendations are:

An integrated mobility policy

Monitoring as a basis of policy

An integrated intermodal transport system

Policy of person transport focusing on commuting traffic

- A modern infrastructure policy

A policy aiming at traffic safety

A sustainable policy

In the discussion about road pricing foeifght transport, the MORA really took
the lead in the debate.

The evaluation of its activity after about 5 years is that the MORA has a high
legitimacy among its members and the members of the Flemish Parliament. The
MORA clearly contributes to improve dgion making on the level of the Flemish
Government , making it more democratic by objectifying the discussion.

But it seems to have poor direct influence on the Government, which is more
driven by public opinion than by the advice of the intermediate aigations.

Reacting to this conclusion, Llorenc Serrano of the Spanish delegation explains
that the involvement of intermediate organizations not necessarily leads to a
more democratic process (there is danger of corporatism with an appearance of
represenation of the people).

Q:Does the MORA have a budget?

A:Yes, besides the budget for daily working, there are budgets for studies
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Q: How would the revenues of road pricing be used?

A: The Government would put it in the general budget, the MORA advises to
reinvest it in mobility.

Alain Vanden Plas is responsible for person mobility at the secretariat of MORA
YR SELIXIAyd (GKS CtSYAAK a02YYdziAy3a LI Iy

He explains first the distributionfacompetences among the different Belgian
policy levels (federal, Regions, Municipalities). This is one of the difficulties for
mobility management, for example because workers very often commute
between Flanders and Brussels. There are also competencegs fiscal
framework) that are on two levels at the same time.

The Commuting plan wanted to reduce modal share of the car from 70 to 60%,

o0dzi AG RARY QU &dzOOSSR dzyGAf y24d ¢KS YI A
- More support to employers who want to work on saisable mobility,
mainly through provincial Mobidesks

- Better alternatives to the car: more bicycle lanes, missing links in PT network,
promotion of carpooling and carsharing, teleworking.

- ¢k AfT2NI YIRS 02YYdziS¢éY Ay idS3aANplangy3a 02 Y)
the commuting fund, integrate accessibility in urban planning, allow company
buses on bus lanes

- Sensitization and education

The commuting fund gives employers the possibility to obtain a subsidy of max.

50% during 4 years for the implementation otasures encouraging employees

dzaS Y2NB |f G4SNyl GA@Sa G2 GKS OF N ! NSt F
diverse actions (going from transport supply to increasing financial interventions

of the employer to encourage the bicycle). The social partnexg @h important

role in evaluating submitted projects. All the projects are monitored by the
Government, in order to make sure the money is well spent. The commuting

fund is being revised now.
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The visions of employer and employee representatives are hetsame. The

latter would like more strong commitments of the employers, while employers

I NBE adNRy3ate 2LIIRaSR G2 lFye 20fA3LdA2y O
aolyaé¢ Fa | (22t F2NI SyLif2eSNA (2 RSOARS
effective.

Frank Van Thillo concludes that, in general, the involvement of employees in the
decision making process is crucial for the success of mobility management in
companies. But in many companies, the trade unions merely give their
agreement.

Right now, a concrét1 | GA2y 2F GKS dat!/ ¢ wnuné 06Al
Commuting plan) is being prepared by the MORA. It would include the
commitments of employers and employees in order to realize the objectives of

the new commuting plan.

Karin Driesg Antwerp City Administration explains the green commuter plan of
the City Administration at the occasion of the centralization move to the new
location.

For the City Administration, there were two reasons for developing a mobility
plan:

A employers satisfaction

A responsibiity towards the neighborhood: avoiding traffic impact on the
surrounding streets caused by the move to this location

A preparatory survey showed that a focus on cycling and the use of (existing)

public transport were the most efficient measures. The gahdocus was on

informing people about the sustainable modes: accessibility guide, personal

0N} St | ROAOSS GNI @St AyF2 2y AYGNI ySix
AYTFNI a0NHzZOGdzNBE 600A0@0ftS LINJAYy3IAS NBLI NI
awaypos A6 f S aSEOdzaS&aé¢ 2F SYLX 28S85S4a y2i 06SAy

GKS SEA&AGAY3I dzy RSNENRdzy R LI Nyl Ay3I o1 & ai?2
car drivers before the centralization move. Thus, only service cars, carpoolers
and visitors are allowed inthe underglyy R LI NJ Ay 3® ¢ KS LINAY OA L
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KIS y2 00Saa (2 (GKS LINJAYy3IE owdKA A NIz
Y

KFgS | ao LI ye OF N o

Q: has there been thought about the introduction of paid parking?

A:no, choice was to restrict access fmlo drivers. There are enough options ao.

free parking on walking distance (within 1km). There was a clear choice for
LINSASNPAY3I GKS fAGFroAfAGe 2F (GKS ySAIAKO2
to reach this goal.

Steven Dierckx manager {bustells about the starting up, implementation and
current status of the-bus project.

A I-bus is an optimisation of existing bus services from 6 enterprises in the
Antwerp port area

A an advisory council consists of 12 members + theisd manager. Every
company hasa delegate from the managemestde and one from the
employers (trade unions). Every change in schedules or bus routes is
discussed and approved by the besmmittee

A there are 29 bus lines for daytime workers and 12 for shift workers ; there
are 55vehicles, operated by one company, for these services. The buses are
as environment friendly as possible.

A 4000 employees in the 6 companies, 3166 of them are in-thesldatabase
(used for developing the bus lines) ; between 1/1/10 and 28/22872
uniqueusers(at least one time)

A occupancy:
- day buses: average of 17,44 passengers per bus (mirg s 24,5)
- shift workers: average of 7 passengers per bus (ngmax 13)

A I-bus has led to an optimization: 6 buses less for day workers and 6 buses for
shiftworkers. The total number of passengers remained the same
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A advantage of-b dza A& I f a2 Bystém whichNdllo®§ o haNgd OS ¢
data on the number of passengers. Useful for making separated invoices for
every company but also for optimizing the buseBnon the basis of the
number of users.

A The optimisation resulted in an economical benefit for the 6 companies but it
was also an advantage for the employees of the single companies, as the
covered area is much larger than before: there are bus lines toemo
destinations.

Q: how do you explain the fluctuation between the number of passengers in jan
10 and jan 11?

A: partly because of changes in employment (decrease of number of employees),
but also because of weather (if it snows, cyclist tend to use-thesimore often)

Q:does the advisory council limits itself tdouis? and if so, why?

A: at the moment only-bus. Maybe in near future there will be actions towards
a bus for bicycles and cyclists (for use of the motoriuennel) but other
sustainable mollity actions are not intended in near future.

Q:was there an evaluation amongst users?
A:not yet but it is planned
QI NB SEGSNYyLt 62N] SNBE 6aSOdiNdesre s Of SIyAy

A: the board of administration of-lbus decided to limit the se&ice to workers
employed directly by the 6 companies, in order not to complicate the supply. At
the moment, third parties are partly allowed to use thduses services (eg
neighboring companies, external contractors etc.) as long as there is no
structural influence on the schedules etc. BASF (3000 employees) has its own
busses but is looking for collaboration withods. This means however a
structural change in the system and needs more studying. But thes|
committee wants to further optimize the syste by looking at opportunities to
include more participating companies.

Q:why not using vanpooling for vehicles for fewer passengers
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A: main reason is the fact that you are working with 6 different companies, 6
RAFTFSNBYy G Odz ( dzNB ZiXentthiese sydtems2 i a2 Sl aeé

8 april 2011

Hans Floré&; Province of Vlaams Brabamxplains the role the Province plays in
mobility management.

A in 2003 the mobility desks (MD) were founded by the Flemish Ministry of
Mobility. The focus of the MD was on real praatisupport for MMprojects
and less on studies. The switch from studies to assistance for implementation
was a good decision.

A main activities:
- recommendations based on short term studies (quick scans)
- support in the implementation and evaluation EfM-projects

A most initiatives are taken by the company management but also trade unions
can contact MD and/or make use of the Commuter FuPeh@elfonds

A quickscan: short term study on MM under the form of a Powerpoint
presentation with results and advices

- step 1: data collection via questionnaire and exaetet with mobility
data employees. Data to be provided by the employer

- step 2: analysis of data

- step 3: proposal of measures with high potential

- step 4: elaboration and implementation (possibly via Cortendéund
subsidies)

A commuter fund:
- cofinancing till 50% (shared responsibility)
- facilitation of start up of projects (subsidies for 4 years)

- only implementation costs are eligible, no study costs. May include staff
costs (e.g. mobility coordinator)

0 2
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- tradeunions and employers are members of the advisory committee

- specific projects have to be negotiated between employers and trade
unions on company level. A report on at least one enterprise council on
the subject has to be part of the application form for tigey
subventions from the commuter fund.

A Hans gives some examples of commuter fund projects:
- Aviapartner:

e limited free public transport tickets for cyclists in case of bad
weather

e parking card with limited access to parking lot for public transport
userswhen circumstances are not favorable (e.g. in case of night
shifts)

- Fugzia fietst!: small company (only 5 employees) that purchases folding
bikes for commuter traffic (combination with public transport)

Q: are there Commuter Fungrojects that aim at briging companies together
around MM?

A: companies working together is a very efficient way of working on MM. The
problem is you need one  company that wants to take the lead. And that is
not always easy to find.

Q:is there any consultation with the muripalities on MMmeasures (eg bicycle
AY TN & NUzOG dzNB = X 0 K

A: this is done at the level of urban mobility planning but it would be better to
involve the local munipicality , also in the commuter fund. Timing is always a

problem: companies start workingon$hi NJ LINR LIz &l f 2yt & f I &

Philippe Jacobsg Flemish Public Transport company De Lgjives a presentation
on the STARproject for Brussels Airport. An action plan on mobility was part of
a general strategy to preserve the economical accessibilitheohirport and the
industrial areas around.

[j
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A accessibility is important for employees but also for the passengers of the
airport. The strategic choice of the {fdmpany was to focus on the
passengers of the airport. By providing a goodadess for the pesengers,
the accessibility problems for the employees would also be resolved. 20% of
the passengers came from within 20km of the airport. They were the main
target group.

A there are 13 highly frequent bus lines to the airport (also during weekends).
The number of bus passengers to and from the airport is increasing every
year (+6.4% in 2010). Expectations are that the number of bus passengers
will further increase once the new railwapnnection Diabolg from
Antwerp to the Airport will be realized

A since D10: an additional night line making access to labour market possible
for the unemployed. There is a high unemployment rate in the City of
Brussel and a high need of workers (especially for the night shift) at the
airport. Therefore, the decision was mado organize a night line from
Brussels neighborhoods to the airport. Occupancy at the moment: 1000
passengers/month.

A a lot of efforts have been done to inform and communicate about the
buslines

Q:how many employees are there in the airport region?
A:65.000 employees (18.000 on airport itself)

Q: this project is about positive incentives (increasing supply) but are there also
disincentives (parking management?)

AAGKS &aGN)rGS3e Aa G2 aLISYylFfAl Sé SYLX 2888z
public transport.The aim is to increase access for the clients of the airports

(economical benefit)

Jan Paesermr University of Leuverexplains the mobility plan and policy of the
Leuven University.
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A there are several mobility initiatives for students and for staff: free 0§
public transport, cheap bicycle rent for students.

A/ 2YYdzi SN Fdzy R dH25 LINR2SOG¢Y FNBS 02y
including maintenance and repair. Commitment of the employee: use of the
bike for homework and for short business trips and no ags¢o parking. For
iKS SYLX28SNE G(GKA& aeadSy Aa oE OKSI L
allowance (which is quite common in public sector but not compulsory).

A there are some obstacles in the project: cyclists who come by own bike
cannot benefit from theLINE 2S5 00X y2 Tt SEAO0AtAGE 0S8
a2YSGAYSa oA1SéEszZX

A benefits of the project:
- benefits of the scale (cheap rental prices)

- financial treatment of the system (accounting costs, provision of future
costs) guarantees the continuity of the system

- maintenance and repair of the bicycle is done by mobile workshop
Q:how many employees use this system?
A:30%
Q:why is there free public transport but no free bikes for the students?
A:very good question! but this will need new financing sources

Jos Vadikkelen, Velo bicycle poingives a short explanation about the services

of the bicycle point, organized by Velo: supply to commuters and to companies.

He shows the visitors around in the public bicycle parking at the station,

including a bicycle repairesvice. This is part of a social economy project where

LIS2LX S FNRBY NAR&A]l 3INRdzLJA 6f 26SNJ SRAzOF GA2Y
to do little reparations and services so the distance between unemployment and

regular economy is closed.
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Hans Goesens, CIPproject developmentguides a visit around th&op van
Kessela a new urban development project adjacent to Leuven station. Like in
20KSNJ . St3Aly OAGASAE 6! yisSNLIE DKSyidx
made around station areas: offices, apartmgnhotels,.... The development of
station areas for working and housing is part of a sustainable urban and mobility

policy.

3. General conclusions (Traject)

The site visit in Belgium had a clear added value for thesgos project. While

in other visited countries mobility management is more about planning and
studying, it seems that especially in Brussels and FlandefBelgium takes the
next step. Focusiless on studies but more on implementation and foHapvof
measures.

The obligation of company mobility plans in the Brussels region is an interesting
example of an implementation oriented mobility management policy. In
Flanders, the focus is on suppiog companies financially and via advice in
implementing mobility management measures.

The legal and fiscal frameworks in Belgium stimulate the use of public transport,
cycling and carpooling. The commuter fund (in Flanders) and the federal
diagnosigBelgian level) are effective ways of bringing mobility management into
the discussion between employers and employees on company level.
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Report of thefirst workshop¢ Madrid

Description of the activity:

It was organised by CCOO and ISTAS, witpdhecipation of representatives of
CGIL, ABVV, ACE, ISTAS and CC OO.

During this workshop the following tasks were completed:

A Launch and detailing of project tasks and other project coordination issues.
A Discussion and approval of the methodology for thedy.

A Checking of technical visits to be carried out in each country.

A Exchanging experiences and learning about different successful practices on
sustainable mobility in Madrid (Spain).

Programme of the Workshop
A. Welcome attendees and Introduction.

Union participating partners, Llorenc Serrano, Chairman & Carlos Martirez, E
COSMOS director

B. The EEOSMOS Project

A Detailed Work Programme. Manuel Ferri & Luis Cuena, Comisiones Obreras
Union

A Management of the project. Pilar Pedroso, ISTAS
A Budget of theproject. M2 Cruz Martinez, Comisiones Obreras Union

A Structure of the work programManuel Ferri & Luis Cuena, Comisiones
Obreras Union
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C. Transport & Mobility to work

A International perspectives in mobility. Manuel Ferri, Comisiones Obreras
Union

A National perspectives in mobility. Luis Cuena, Comisiones Obreras Union

A Local perspectives in mobility. Manuel Fdez. Albano, Comisiones Obreras
Madrid Union

D. Mobility in Madrid Area

A Sustainable transport modes in Madrid Ar€omingo Martin Duque, Madrid
Regional Transport Authority

A Companies mobility experiences in Madrid Area

- Telefénica (Las Tablas). Luis Cuevas, Telefénica branch union CCOO
- Orange (La Finca). Gustavo Adolfo Arribas, Orange branch union CCOO
- Vodafone (Las Tablas). Raul Garcia, Voddioarech union CCOO

12 january 2011

Site visit

A Sites to visit:
- Industrial Estate in Villaverde (Madrid) *.
- Tramway system in Parla

* the work programme included a visit to industrial estates in Getafe with a
shuttle system from the railway station, but givthe low frequency of shuttles
during offpeak hours and the short duration of days in January the programme
was modified and the visit was replaced by a visit to the industrial estate La
Resina in Villaverde, in the south of Madrid.

The following gals were achieved during the visit:

- Offering workshop participants information on specific transport services
to industrial estates located around the metropolitan area of Madrid.
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- Learning about specific services for the public transport system in the
metropolitan area of Madrid.

- Revealing the difficulties and the solutions to improve these services.
A Structure of the visit:

All the available means of transport were used to cover the visit: Metro,
suburban trains, shuttle bus and tramway.

1. Metro from workplace to Villaverde Alto

2. Shuttle Bus to La Resina Industrial Estate (Villaveiadrid)

3. Suburban train Villaverde AltpParla

4.t F NI F Qa OANDdzt  NJ NI Yol & &aeadasSy
5. Suburban train ParlaPta. del Sol

6. Metro Pta. del Sok Hotel

Results:

The firstWorkshops of Eosmos wanted to find a common ground on goals,
management, budget and schedules for the visits and workshops. One of the first
consequences was the modification of patterns for workshops and visits, so that
these activities would develop fothree successive days, beginning in the
afternoon of the first day and ending in the morning of the third day:

A Visit to Rome (ltaly): 235 February
A Visit to Berlin (Germany): 281 March
A Visit to Belgium: & April

A 2nd Workshop in Barcelona:6tMay
A 3rd Workshop in Barcelona-8 June

A Final Conference in Madrid: October 25th
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To conclude, the osmos project seeks tget insighton the state of affairsn
Germany, Italy, Belgium and Spain, regarding:

- mobility management policies (commuting)

- role and inolvement of trade unions (or workers representatives)
It also wants to observe and learn from thest practicesn every country

- via presentations (theoretical part) and discussion with local key players

- QA AA0S QAraArAda OGLINY OGAOIE LI NIEO
As final goal# seeks to:

- describe what happens in every one of the four countries

- define guidelines for trade unions on Mobility Managemerdctions
and measures

- suggest guidelines for common fdlicy on Mobility Management for
commuters

In order to prepare the teahical visits, a list of tasks was drafted by each hosting
organization, which aims at clarifying practical aspects and providing data on
population, institutional framework in each country. A form was designed to
facilitate this task.

Aspects related to maility had to be explained in detail and include at least:
A modal split of commuting

A number of vehicles per inhabitants

A traffic accidents

A brief description of the legal Framework of mobility and its management
policies

~

A O2YLI yASaQ t SgSeélopmdbilitg@ansh I GA2y (G2 RSO
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employers contribution to commuting expenses

average cost of homwvork trips on public transport

Cost of monthly transport fares for buses, tramway, metro or suburban trains

A

A

OYLX 28SNRQ O2yiNROdziAZ2Y

Specific costs of transport for eacbuntry

Clear description of different mobility problems for commuters considering

A

A

A

A

Environmental aspects

Social aspects (exclusion, etc.)
Legal and fiscal frameworks
Health issues

Economic aspects

Specific aspects of each country

Description of the roleand experiences of trade unions (and other

organizations involved in mobility management):

A

A

Is sustainable mobility an issue for trade unions?
Is sustainable part of collective bargains?

- At national level?

- Atregional level?

- At sector level?

- At company legl?

Where is it focused?

Specific aspects of each country
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A Description of some good practices
A trade union initiatives
A initiatives of local authorities
A SYLX 28SNBQ AYAGAIFIGA@DSaA
A initiatives of industrial estates
Other documents
A ECosmos News

A Photos page I:Presentations during the meetings of the workshop in
Germany

A Photos page II: Site visit in Madrid Area
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Report of thesecondsite visit & workshopg Barcelona

4 may 2011
Visit the Can Sant Joan tertiary estate

The partners took the train to the Saloan industrial area. This area is close to
the highway and to a direct train line to BCN. There is a shuttle bus from the
station, serving the industrial area. This a good example of a-pgvbyect,
although the infrastructure (road and public transportyémching its limits: the
capacity of the train station is too small and for instance, there is no good
waiting infrastructure at the shuttle bus stop. In near future some investments
will be done to improve the shuttle bus service: there will be a fres lame so

the bus can avoid traffic jams.

Albert Perez CONC and Albert Villalonga (ISTAg)more info on the San Joan
mobility plan

The modal split figures show the success of the mobility plan: 26% of the workers

use public transport to travel to the 8aJuan industrial area. They mention a
YSyGrf akKAFAIY Ay GKS LI ad GKS RS@St 2LISNE
only solution while at the moment developers also feel improvement of public

transport (tramway) is necessary.

Rafael Requena, Mobility Bh UAB

Rafael Requena explains how the Autonomous University of Barcelona deals with

mobility issues. The decision to locate the University outside town was taken in

0KS cnQa ¢gKSy adzaidlAylroAtAade gtra y2 YI
GO2YYdaf S®BENREAGEE GgAGK GKS YlF22NARGe 2F ad
do this by public transport, 38% by private car (11% carpooling). The share of

cycling is less than 1% and 7% come by foot.

The mobility coordinator is persuaded that increase in cyclindplip transport
and carpooling is possible but that restrictions in parking are a necessary
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precondition. For instance paid parking for students (and for employees?) would
generate means to invest in sustainable measures like bicycle renting for
students.

5 may 2011
José JuraddDpt. de Sostenibilitatde la CONGE transport and mobility to work

José Jurado explains the role the trade union plays in the debate on workers
mobility. Social mobility, environmental friendly transport modes and equality
are maintopics for the trade union.

Angel Lopez, head of mobility department BCN city courgciirban mobility
policies BCN

Mr Lopez gives a presentation on the mobility policy and strategy of the
Barcelona city council. At the moment, the modal split for BCN0% PBublic
transport (PT), 24% car, 45% walking and 1% cycling for internal trips and 44%
PT, 47% car and 9% walking/cycling for trips from outside to the city. The recent
mobility policy was successful as the number of car trips decreased since 2000.
Barelona puts effort in monitoring and evaluation: on a yearly base a small
publication with main figures and characteristics is made.

Based on his experience, Angel Lopez gives some tips for a successful urban
mobility policy:

A a mix of different measures (oS onz LI NJAy3I LRftAO&X o0AO
is needed. Not an individual measure but the total packet makes the

difference
A LIS2LS OK22aS | ONIYyaLR2NI Y2RS gKAOK
LINEFAGED YR y20G 0SSOI dza &uthdriieQlaveink S 6 Sa i

duty to do what is best for the whole community. Therefore the local
authority should invest in these transport modes which have the highest
added value for society

AAdQa Ittt o2dzi YF{Ay3d OK2AOSestméngR OK2 2 2
OFNRBY | a20ASGeQa LRAYG 2F GOASH0
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A use income from parking to invest in sustainable travel mode

A give priority to the inhabitants and encourage these transport modes that
use the lesser space

./ bQa Y2oAaftAde aildN)riS3TenidRuhantsaGa 2F n LIN
4 priorities:
1. Sttt o0SAy3a 6alFSies KSIfGKEZIX0 |yR | dz 1
2. adzadlrAyloAftAlGe 0Ot AYIFGS OKIy3aSIXo0
3. equality
4. economical efficiency
4 instruments to reach this:
1. innovation
2. imagination
3. SEOSt t Sy0S o6dal F2yR2HEO0
4. consensus

note: consensus apolitical level and with the citizens is reached easier when
GAYY20FGA2yS AYFIAAYLFGA2Y yR SEOStt Sy0S¢

The Bicing system, which is exploited and financed by the city itself, and the way
iKS OAGASAa RSIta SoohnkQ Y NERHHBRK INRREE A ONSNES Bl
this smart policy.

@22 cycling tour

A guided tour in the @22 neighborhood was organized. This district used to be
an industrial area and is now subject to new city development: 4000 new social
housed, 145.000m? puldlifacilities, 44.000 new active workers. The @&2rict

is a sustainable development with respect for the historic past of this area. A
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new tramline, several Bicirgtations and good cycling infrastructure are a
stimulus for sustainable transport modesdacreates an attractive atmosphere.

6 may 2011
Albert Villalonga, union training in mobility

Albert Villalonga stresses the importance for members of the trade union to be
formed in the field of sustainable mobility. He explains that Istas organizes two
kind of courses:

A courses in classes

A online courses (50h) with tutorships, tests and exercises. The advantage is
that persons can follow the courses independent of time and location. (410
aldzRSyida It NBFIRe aAyOS aSL) QfqaE ot €KS2y €
goal is to increase the knowledge of representatives in the field of MM.

There is a standard course but also courses tailor made for different situations. A
O2ylGAydz2dzat e S@lFfda A2y 2F GKS (SIF OKSN&

The coursesra successful and reach the initial goal of increasing the knowhow
2F GKS NBLNBaSyialidiAgSad ¢KS LIJiQa RS@Sft
courses are the prove of it.

Experiences in mobility (Josep Exposito, Vicenc Tarras, Daniel Guttierez Jose
Luis G¢os)

+ A0Sy O ¢FNN}Fa SELXIFAya GKS aLI O03GSa RS Yz
and Tarragona. He explains the importance of having an external person working

on mobility issues. If there is a mobility problem for an industrial area it is an
advantge for the internal syndicalist to be able to pass the topic to a member of

the trade union on an higher level. For the zona Franca (logistics area) there is a
mobility manager on the area level and regular discussion platforms are
organized.

Josep Expas from the county of Girona explains the mobility actions taken the
last years. Also in this case, the installation in 2007 of a mobility manager (from



European Commuters for Sustainable Mobﬂlt;ategiesn

CCOO) was an important measure. One of the actual demands of the trade union
is the request for a trarport card.

Daniel Guttierez explains the actions of the trade union in the industrial area of
El Pla (300 companies, 10.000 workers), one of the areas in the Gesmopolis
project. Apart from the trade unions and the local authorities, a representative
of the employers where involved during the analysis and development phase.
Attention was paid to improvement of pedestrian infrastructure, cycling
infrastructure and public transport. The implementation slowed down due to
budgetary reasons but now there is agaimobility manager for the area.

Joseluis is a worker and union representative in one of the companies in El Pla.
He explains that when his company moved to the El Pla area, he took the
initiative of contacting the CCOO but also representatives fromrotbenpanies

in the zone. A mobility committee was formed to develop a mobility plan which
was presented to the different mobility actors (local authorities, public transport
O2YLI yASasXod Ly GKAa gleésx GKS 9f t
sustairable mobility strategy of the region.

t
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Report of thethird site visit & workshopg Barcelona

June 6 2011
Visit to the facilities of the Barcelona Airport

Partners gathered at the meeting point of Terminal 1 (T1) of the El Prat airport
(Barcelona) tobecome familiar with transport services for workers and
passengers, such as the railway link with the city (suburban train lines), regular
buses to the city and the shuttle bus service connecting terminals 1 and 2 (T1
and T2) with the municipality of Eld&rdel Llobregat.

The suburban train line has been working for over 30 years, but frequency and
d0KSRdzf S& 0SOIYS AyadzZFFAOASY(lUd ¢KIyla G2
ddzodzNBFyYy GNFAYyaQ YIFylF3ISYSyd gFa GNIFyaftsSN
runny 3 GAYSa 2F GONIXAya G2 GKS | ANLRNI ¢6SNB
working schedules. The opening of line PR1 connecting the airport with El Prat is

also a result of trade union actions.

Guillem Alsina (Metropolitan Transport Agency of Barcelora)d Manel Ferri
(CC OQ)Accessibility to Barcelona airport

The Metropolitan Transport Agency explained of the basis for the management
of the new express buses service to the airport and the process of trade union
intervention carried out by CCOO in Baibobregat for the improvement of
railway and shuttle services (PR1) to the airport.

June 7 2011
Good practices of access to workplaces

The group travelled on public transport at early morning hours to the logistic
park (ZAL). The first sessions took pliactne CILSA/ZAL meeting room.
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Rossend Bosch, Mobility manager of the logistic park ZAL

Rossend explained the details of the mobility plan which affects several industrial
areas and estates (Zona Franca, Logistic Park, and Pratenc). The plan has had an
irregular pace of development since it affects two municipalities (Barcelona and
Prat de Llobregat). He also detailed the composition and phases of the mobility
desk. The desk has been working alongside with the development and
implementation of the mobili plan.

Viceng Tarrats, head of the mobility department CCOO, district Barcelonés

The presentation focused on trade union intervention and foliqv of the
azoAfAGe tflry F2NJ t NI GSyO0Qa Ay Rdza(NRLf
councils, elected repientatives and municipal authorities.

Carlos Caro (Work Council at Gearbox)

aN¥» /FNB YIRS | LINBaSyidlrdAz2y 2y GKS Ay
Y20Af A& LXFYyd ¢KS YSSiAy3a 41 a KSER Ay
produces gearboxes for cars. Mbaro spoke as president of the work council. He

highlighted the significance of workers participation in the mobility desk of the

industrial estate in the implementation of a shuttle bus line from the
interchanging station at El Prat and the managemenpaiking spaces (with

spaces reserved for bicycles and the carpooling at Gearbox).

Mobility perspective in the city of El Prat

Afternoon sessions took place in the district CCOO headquarters in El Prat del
Llobregat

Sergi Alegre, deputy mayor for environemtal/territorial affairs and urban
development of Prat de Llobregat

Mr. Alegre explained the sustainable mobility policies implemented by the city
council in the district during the last 8 years. Municipal authorities in El Prat have
worked in the integréion of industrial estates with municipal transport networks
through shuttle bus services to the logistic park and to terminal 2 of Barcelona
airport.
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Mr. Alegre also described the network of protected areas in the delta of the
Llobregat River, a protectedatural environment designated as National Park,

and the different urban development policies related to sustainable mobility
(30km/h zones, bicycle and pedestrian lane networks, etc.)

Trade union experiences in mobility (Daniel Gutiérrez, Teresa Castelial
Albert Vilallonga)

Daniel Gutiérredescribed the mobility policies to access to workplaces in El Prat
focusing in the implementation of the bus line PR4. The implementation of line
twn GKAOK O02yySOGa G4KS NIAfgle AydSNOKI Yy
industrial estate was carriedut with the participation of the City Council (Prat
delLlobregat), the regional government of Catalonia, the metropolitan transport
agency, the Port Authority of Barcelona, the Consortium of Zona Franca, CILSA,

I NOSt 2yl Qa YIN] SO v Stiad 2dtde assotiBtiontolNd (G Sy OC
owners.

Teresa Castella commented on mobditylated trade union activity on the
district, specifically on the Mobility Plan for the University Hospital Arnau de
Vilanova.

Albert Vilallonga presented two specific trade uniotperiences: the building of

two pedestrian alleys in La Granada (Baix Penedes) and Can Buscarons (Eastern
Valles), based on a trade union demand to provide safe access to both industrial
estates.

The bicycle ride to the Natural Park (Llobregat Delta) veaxxealled due to the
high risk of heavy storm which eventually affected the area by the end of the
day.

June 8 2011

(0p))
puli
[

¢tKS aSaairzya o6SNB K
¢room 1)

GKS /Fdlrt2yAly

Vincent Meerschaert, Traject Consultants
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Mr. Meerschaert made a detailed description of the data collected in the surveys
sent to the project partners; these data will be the cornerstone of the final
report to be submitted in October in the final conference. The most significant
aspects include:

A Modal spit by country
A Significant mobility aspects in each country
A Differences in modal split between countries

The presentation offered a perspective on mobility of the general population,
trade unions and employers.

Mr. Meerschaert informed that the documentillvconclude with ten mobility
guidelines for public authorities and/or trade unions. Guidelines explain why and
how to achieve certain goals, as well as some examples and links to websites that
clarify the information on sustainable mobility.

M2 Cruz Martnez (Comisiones Obreras) and Pilar Pedroso (ISTAS)

Both participants highlighted aspects of the project related to strict compliance
by partners with budget and travel expenses requirements related to the
workshops carried out in Barcelona and the finainference in Madrid in
October 2011.

Luis Cuena & Manel Ferri, Comisiones Obreras

Both participants briefly explained the development of the final conference as
well as the exact dates of the meeting, which will be held earlier than scheduled
(to make theconference match with a mobility seminar that might be funded by
the Spanish Ministry of Public Works.

The final conference will include a round table with the participation of all
partners (except ISTAS).
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Annex 2Recommendations for the developmerita
European Union Directive

Recommendations for the development of a European Union Directive on the
promotion of sustainable mobility for commuters

The development of Project-EOSMOS (European Commuters for Sustainable
Mobility Strategies) included @omparative study of mobility problems of
commuters in Belgium, Germany, Italy and Spain which led to an obvious
conclusion: the problems do not differ greatly in each country and we face a
problem on a European scale. 83% of commuters use private vehiclialy,

63% in Spain, 65% in Germany and 68% in Belgium. The use of public transport to
commute fluctuates between 13% in Spain and Belgium and 11% in Italy. Spain
shows some positive indicators due to the fact that 18.5% of commuters walk to
work aganst 8% in Germany and 2% in Belgium, although the use of bicycles in
Spain is less common. 12% of Belgian commuters cycle to work, 10% in Germany
and in Spain only 1.5%. Carpooling practically does not exist in all four countries.

The study shows that mo&uropean workers choose private motor vehicles for

one of their basic activities: commuting. This fact leads to the undeniable
conclusion that in order to achieve an economic, social and environmentally
sustainable transport (as expressed in the White é?apn transport of the

European Commission) it becomes necessary to act on a European scale to
Y2RATE O02YYdziSNBQ VY20AfAde LIGISNyao Ly
context, we all have our share of responsibility regarding the negative
consequencs of a model that relies mostly on the use of private motor vehicles.
Therefore all players must cooperate to address this problem which has such
negative impacts on European citizens.
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A European Directive, as a regulatory framework for Member Stategnmstef
policies to reduce car dependency and promote sustainable mobility alternatives
for a shift of the mobility model, is ultimately necessary.

A series of welproven planning, management and assessment tools is required
to achieve a more sustainableamility for commuters.

Planning of urban and territorial development

1. Coordination between urban planning and mobility

A series of urban and territorial planning policies shall be promoted to reduce
the number of journeys and commuting distances. Thpskcies must focus on

the compacting of urban spaces, and on the mixed use of soil space into unified
residence and workplace areas. One of the priority policies must be the location
and concentration of centers of generated mobility in areas with optima
accessibility with public transport, in established urban areas, future
development and expansion projects, or in rearrangement projects within city
areas.

Planning of sustainable mobility

2. Sustainable mobility plans for areas with great concentration of
work/business activity (industrial estates, business complexes, hospitals,
universities, etc.)

This course of action shall imply a joint approach to common mobility problems
shared by seveftacompanies located in the same area, as well as recommending
cooperation between employers and competent public authorities in the field of
mobility in territories that generate commuting activity.

Strategies and measures to promote sustainable mobilitysttbe based upon
specific supply and demands studies. Those measures include defining temporary
goals, making functional proposals, and determining responsible agents, costs,
funding and followup indicators.
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Proposals must aim at:

A correcting the deficibf public transport

>

granting accessibility to pedestrians and cyclists

o

promoting the shared use of company buses

>

promoting carpooling and sustainable management of parking spaces

>

facilitating intermodality and other measures to change the current mobility
model.

3. Sustainable mobility plans for companies

The promotion of a modal shift among commuters not only requires the
development of territorial mobility plans for areas where activity is
concentrated, it also calls for reduced mobility plans for irdliei working
facilities (both private and public), since this is the area where specific
intervention and workplace action are more viable.

Besides, workplaces are the scenario for the implementation of specific
measures to promote safe and sustainable mhabA ( & Y2y 3 g 2 NJ
NELINSASYGlrGAGSa YR SYLX 28SNAR® aSl adz2NB A
include:

A granting safe parking for bicycles

AYILYyF3aSYSyid 2F O2YLIl yeéQa akKlINBR oAaAOeofs
A implementation of company shuttle bus services

A providing freepublic transport fares for workers

A parking management with preference to carpoolers

Mobility plans must therefore be implemented at least in public agencies and
Lldzof AO F dziK2NRGASAQ FlILOAEtAGASE BsAGK Y2NB
and in compares with more than 200 workers (regular or interim).
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The plan must include strategies to promote sustainable mobility based on

62Nl SNEQ Y20AfA0e KlIoAOGad LG Ydad Ffaz2 F
proposals, and establish control and folley indcators. The plan must have a

detailed program of intervention.

All companies with a staff over 100 workers shall submit an annual survey on
2Nl SNEQ Y20AftAGe LI GGSNyao

Mobility management

4. Mobility desks for areas of concentrated industrial activity

Mobility desks shall be stable negotiation and participation bodies that include
all social agents: unions and employers, public authorities related to the
territorial management of the plan, and transport operators.

The goal of mobility desks is to pronecand cooperate in the mobility plan, and
to encourage and disseminate proposals. They must be the main body of
reference in terms of mobility management in each area.

5. Companies mobility groups (commissions)

Mobility groups shall be participation bodidor the negotiation of measures to
achieve a modal shift, and for the follewmp of implementation.

A task force must be designated to develop a company mobility plan. This task

force must include employers, union representatives and if necessary, trenspo

2LISNYF 02NAR FYyR f20Ff | dziK2NAGASAa 2y | (S
must seek the possibility of including regular and interim workers.

The objectives of this commission include promoting and cooperating in the
implementation of the mobilityplan, encouraging and disseminating proposals,
as well as monitoring the implementation.
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6. Mobility managers forareas of concentrated industrial activity

Mobility managers shall be responsible for the implementation of decisions of
the mobility groups. They must coordinate with the different players involved,
generate information and monitor the implementation of mobility plans.

Mobility managers must also grant that the decisions and proposals of the
mobility commission are carried out effectlye

Their functions include:

A negotiating with different public and private agents of the industrial estate to
expedite the execution of the mobility plan

A adequately generating and forwarding mobility information in the industrial
estate (public transporthicycle services, etc.).

A carrying out training and advisory activities aimed (for workers and
employers) related with the promotion of sustainable mobility in the
different companies.

7. Company mobility manager

Company mobility managers shall be respolesilor the management, control
and organization of mobility in the company. They will also be in charge of
promoting the actions of the mobility plan, their follewp and assessment.

Their responsibilities shall include the dissemination of the mobilitgn,p
recommendations on collective public transport, mobility on foot or bicycle,
OFN1LIR22fAy3 YR 20KSNJ Y2RIFfAGASAa GKI G

Assessment and followup of European commuting

8. European Commuting Observatory

A European observatory on commuting will help assess and follgw
commuting in different Member States. The observatory shall become an
instrument to compile, process and disseminate information through specific

A Y LI
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publications and websites. Data collected by the okawry must focus on
mobility indicators, follomup of implementation, and on the results of
sustainable mobility planning and the dissemination of good practices. The
observatory shall also promote European research on commuting.

¢ KS 20 aS NI luit hehleOFuropean Imdbility &xperts and agencies, as
gStf a 9dz2NRPLISHY (GNFYRS dzyA2ya FyR SYLX 28!
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Annex 3. Glossary

Accessibility capability of moving and reaching a destination with ease and
without obstacles, i.e. possibility afcess.

Air quality: levels of concentration of pollutants in external troposphere layers
which do not imply harmful effects for human health and the environment as a
whole.

Averageoccupation Average number of passengers that use the same motor
vehicle at a time.

Bus shuttle: Transport lines that connect intermodal or railway stations with
industrial estates or company premises to facilitate a combined use of different
means of transport.

Cardaring System based on a short term rental of cars by individual commuters.

Carpooling| Vanpooling System based on the use of motor vehicles for several
passengers to reduce the costs of commuting, energy consumption and polluting
emissions.

Collective public transport: Group of collective transport means owned or
managed by public agencies, private companies or with joint ownership.

Commutingaccident Material and physical damage caused by collision between
two or more vehicles or transposgystems during their journey to workplaces
(between drivers of different vehicles, vehicles and pedestrians, drivers and
cyclists, etc.).

Demand management System to define and achieve ewobility in which
travelling on foot, bicycle and public transparbuld prevail over other forms of
commuting
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Ecomobility. Group of sustainable collective public transport means.

Energy inefficiency. inefficient management of energy investments with a
negative effect on productivity.

Fare/Tariff integration System thaallows the purchase of transport fares valid
for all public transport networks in cities and metropolitan areas (to favor
intermodality and increase the use of public transport)

Intermodality: Transport of persons and goods combining different transport
modalities.

Labor exclusion (commuters)mpossibility to access workplaces with public or
sustainable transport means.

Mobility assessmert Group of research methods or techniques that allow the
study of impacts associated to each mean and system o$piam

Mobility demand: Amount of journeys generated by the population of a given
territory in a given period of time, usually to access places or facilities.

Mobility desk group of agents and sectors involved in the planning and
management of mobility ia given territory or facility.

Mobility management Actions and measures taken to achieve a more
sustainable mobility in a given territory or facility.

Mobility manager Mobility expert with executive functions to implement
sustainable mobility measur@sd coordinate with the agents involved

Mobility on foot, bicycle Journeys on foot or on bicycle

Mobility plan: { 1 dzZR&é 2F OAGAT SyaQ O02YYdziay3
interaction between different mobility networks.

K I

0 AL

Modal split: Distribution of OA G AT SyaQ Y2o0AfAdGe LI GAGSNya

transport and travelling systems

Page 105



90T >

H European Commuters for Sustainable Mobility Strategies

Park & ride: Intermodal system based on car parks with connections to public
transport which allows commuters to transfer to collective public transport
systems.

Parkingmanagement Management and distribution of parking spaces based on
preferential criteria.

Public healthcare Levels of wellbeing, physical or psychological health of the
population.

Public participation: Legal mechanisms that grant the intervention of public
transport users in the decisianaking process on transport systems and
operators.

Public transport operator: Public, private or jointly owned company that
provides collective public transport services.

Reserved| Bus lane: urban lanes specificallyeserved for the circulation of
collective public transport vehicles or for vehicles with several passengers.

Sustainable mobility: Efficient (safe, equitable, healthy, participative and
competitive) mobility.

Transport fare: Prepaid card, ticket odocument that allows commuters to
access certain transport services or networks for a number of journeys.

Transport fiscal bonuses Tax exemptions or reductions on transport fares
depending on the degree of sustainability.

Transportfiscalpolicy: Taxes levied on different transport means and systems.
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Annex 4. Pictures

Photosof the visitto Rome
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Photosof the visitto Berlin
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_dena
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Deutsche Energie Agentur

www.dena.de
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Photosof the visitto Belgium
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Photosof the workshopof Madrid
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